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	TOWN OF HOPEDALE

78 Hopedale Street - P.O. Box 7

Hopedale, Massachusetts 01747
Hopedale Cultural Council
Billi Manning Chairperson
Sally Decelles, Secretary

Ellen Murphy, Treasurer

Date: September 5, 2023, Time: 630PM, Location: Hopedale Town Hall
Meeting Minutes
Meeting called to order by Chairperson Billi Manning at 633pm.
Attendance: Billi Manning, Ellen Murphy, Dee Hughes, Kelly O’Malley, Jean Hill, Gail Brown, and Sally Decelles.  Absent: Ann Labrode Guest: Julie Reinhart
Secretary’s report: Sally Decelles

· Motion made by Ellen Murphy, second by Gail Brown to approval August 1, 2023, meeting minutes. No discussion.  All in favor.  Motion passed and minutes approved. 
Treasurer’s report: Ellen Murphy
· Replacement is still needed as Ellen Murphy resigned as treasurer with an end date of June 30, 2023.  She is still holding the position and will do so until after Day in the Park.  A volunteer is needed for this role. 
· Treasurer Report: 

· Friends account has a balance of $6180.  

· Grant awarded to HCC of $520.  

· The town account balance is $3081. 

· Funding of Day in the Park and Band Concerts is a concern.  Will we be able to afford two bands at the Summer Concert Series at the end of FY24?  
· Where can we cut expenses?  

· Sally suggested that we create a very detailed accounting of our expenses by creating a budget with current, actual, and budgeted monies for Year over Year reporting. 
Grants: 
· Grant allocation from the State is $6600.  

· Application by HCC for Festival Grant was denied by MCC.  Billi tried to call and speak with someone to ask for details on why we were denied but could not get through to anyone.  She will write a letter.  

Day in the Park 
· Sponsorship: 

· Donations are down from last year.  

· Suggestion made that we use email rather than mailing letters to solicit sponsors. 

· We should create a spreadsheet with vendor name, address, telephone number and email to track who we are reaching out to. 

· Concessions/Crafters: 

· Nonprofits are free but some have sent in concession fee.

· 63 concessions have been received as of the date of this meeting.

· Ellen and Julie have created the park layout for placement. 

· A couple of vendors have duplicate items for sale (lemonade and apple cider) Jean will reach out to let them know. 

· It would be nice to have a better variety of meats such as burgers, chili, meatballs.  

· Entertainment: All set
· Petting Zoo

· Rainforest Reptiles

· Mike the DJ

· Art Show:

· Adult Art Show: 7 entries to date
· Student Art Show: 1 entry to date
· Marcus Donation: Billi framed the piece donated to the HCC by Iris Marcus.  It will be used as a purchase prize piece.  If not chosen, then we plan to raffle it off at the Holiday Stroll.  Ellen will handle raffle application.  Billi will talk to Tracy Phillips about the Stroll. 

· Other items:

· Police Detail: all set
· Weather: Let’s hope for good weather.  Rain date is Sunday 9/24 weather permitting.

· Volunteers: Sally is coordinating volunteers who helped in the past.  Friday night, Saturday morning and end of day. 
· Highway Department assistance:

· Move art display screens from town hall to bandstand.

· Add more barrels to park.

· Unlock tennis court.

· General cleanup of park
New Business

· Empty Bowl: a project run by the high school art teacher.  HCC members are invited to participate.
· 2024 Band: Billi found a band called Elastic 5, a member is from Hopedale.  She will check them out to play at the 2024 concert series. 

Next meeting Monday, November 20, 2023, at 630pm at Town Hall.  Primary focus will be granting application review and awarding. 

Motion to adjourn made by Ellen Murphy, second by Gail Brown.  All in favor.  Motion passed.  Meeting adjourned at 753pm.
	 


