Select Board
Regular Meeting Minutes
March 6, 2023 6:30PM

Present: Chair Hazard, Selectman Keyes, Selectman Stock, Interim Town Administrator Jeff
Nutting

AGENDA:
FINANCIAL SUMMIT #2

Chair Hazard called the meeting to order at 6:30PM in the Junior-Senior High School
Auditorium.

The Interim Town Administrator presented the financial forecast for the Town with suggested
reductions in the School and Town budgets to balance a $1.9 million deficit.

He also presented Proposition 2 %2 Override options in various amounts to help offset the
reductions. He recommended that the school department reduce their budget by about
$1,275,000 and the Town by $653,000. He further recommended a $1,250,000 override.

There were questions from the audience. Each Board member spoke briefly about the challenges
for the budget. No votes were taken.

The Chair adjourned the meeting at 7:35PM.

Submitted by Martha White
Board approved: 3/27/2023



