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 TOWN OF HOPEDALE 
78 Hopedale Street - P.O. Box 7 
Hopedale, Massachusetts 01747 

 
Tel: 508-634-2203     Fax: 508-634-2200 

 
 

 
 

Finance Committee 
 

 
March 9, 2022, Meeting Minutes 

7:00 pm, via Zoom 
 
Attendees: 
  
 Present: 
 E. Callahan, D. Comastra, C. Hodgens, D. Madigan, I. Michelson, C. Strapponi, K. Wilson 
 Absent:  

P. Maloney, D. Piatt 
 

The Finance Committee conducted a joint meeting with the School Committee.  The meeting 
was opened at 7:01 pm by Chris Hodgens along with School Committee Chair Lisa Alberto.   

 
Votes: 
 
The minutes of March 2, 2022 were presented.  All voted in favor with Colleen Strapponi 
abstaining due to absence.  
 
Events: 
 
1. Hopedale Public Schools Budget Request for FY23 

Superintendent of Schools Karen Crebase distributed a copy of the budget request document 
earlier in the week and reviewed highlights of the request along with a PowerPoint 
presentation.  The net increase came to $735,001 or 5.78% over the FY22 budget.  Chapter 
70 receipts for FY23 are estimated at $6,141,780.  Complete detail of the request is available 
on the School Department’s website at budget_book_2022-20231_2.pdf (hopedale-ma.gov).  The 
School Committee called their meeting to adjournment at 7:26 pm. 

 
2. Discussion of Potential Budget Impacts 

a. The Committee discussed the need for a first pass with the budget spreadsheet for the 
next meeting now that detailed requests from departments have been received.  As a 
new process is being employed for this budget cycle, Diana Schindler will be 
maintaining the iterations of the budget moving forward.  Chris Hodgens will 
communicate with Diana to advise on needs for the next meeting. 

b. Various departments have included requests for additional staff.  The Committee 
underscored the importance of separating out new requests from increases in salary 
and wages of current staff when considering overall personnel costs. 

c. The Committee discussed the impacts of current world events on the budget.  As the 
cost of oil has escalated to over $100 per barrel this week the departments dependent 
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upon vehicles for daily functions, such as Police, Fire, Highway and Water & Sewer, 
will all see markedly increased costs to operate their departments. 

 
3. Upcoming Special Town Meeting March 26, 2022 

The Committee discussed the vehicle requests associated with the Special Town Meeting 
warrant.  The Fire Department is requesting a Chevrolet Tahoe to replace the current vehicle 
and the Police Department is requesting a hybrid Ford Explorer cruiser to be funded from 
certified free cash.  The Committee voiced concerns regarding the size of the FY23 requests 
from departments being greater than 5% and will require careful strategy for the most 
effective use of available free cash.   
 

The Committee will meet on Wednesday March 16, 2022, at 7:00pm. 
 

The Chair called the meeting to Adjournment at 8:04pm.   
 
Respectfully submitted, 
 
Elizabeth S. Callahan 
 
Recording Secretary 
Hopedale Finance Committee 
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