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Finance Committee 
 

 
May 10, 2021 Meeting Minutes 

6:00 pm, via Zoom 
 
Attendees: 
  
 Present: 
 E. Callahan, C. Hodgens, D. Madigan, P. Maloney, K. Wilson 
 Absent:  

D. Comastra, D. Piatt, C. Strapponi 
   
The Finance Committee meeting was opened at 6:04pm by Chris Hodgens.   

 
Votes: 
 
The minutes of April 29, 2021 and May 5, 2021 were presented.  All voted in favor. 
 
Events: 
 
1. Items updated or discussed regarding the proposed FY22 Operating Budget include: 

a. Retitled receipts line to “Retail Cannabis Sales” reflecting an amount of $90,000. 
b. The Fire Department budget reflects a 2% salary increase. 
c. The Assessor’s Department budget was discussed; a formula error was corrected in 

the detail tab resulting in a change to the overall budget; a similar formula error was 
resolved in the Town Clerk’s Department budget. 

d. Removing stipends from salary lines to “Technical Professional” lines was discussed.  
When COLA (cost of living adjustments) is applied the increase should not be 
applied to stipends as they are a fixed amount. 

e. Some union contracts remain unsettled.  Diana Schindler proposed the creation of a 
line under the Selectmen’s Department budget to reflect an amount based on trends or 
a designated percentage. 

f. The use of free cash and transfers to stabilization were discussed in the context of a  
proposal for a Debt Exclusion override.  The amount certified earlier the year was 
reviewed and a detailed explanation of funds to be used for FY21 and FY22 was 
presented. 

2. The slide deck for public presentation was reviewed 
a. Areas for update were highlighted 
b. Discussion regarding having a QR code available for scanning by community 

members at the Special Town Meeting/Annual Town Meeting vs. hard copy printed 
materials.  Diana Schindler will get information regarding making both available.  



Concerns were raised regarding hard copy materials being available to all in a large, 
community presentation. 

 
At 7:07 pm The Finance Committee recessed and ended the video session of the meeting to join a 
separate video meeting with the Board of Selectmen (meeting already in progress).  The Chair 
called the meeting to reconvene at 7:22 pm as a joint session. 

 
3. Chris Hodgens offered updates to the latest revision of the proposed FY22 Operating Budget.  

The Board of Selectmen were given an advance copy of the budget prior to the meeting.  The 
discussion included the following items: 

a. The debt exclusion override scenario and how it impacts future years. 
b. Financing of bonds. 
c. The need to re-examine valuations of property to ensure fair and appropriate formulas 

are used to produce tax bills.  It was noted that this could result in a tax increase for 
residents regardless of an override. 

d. The Board of Selectmen requested a re-evaluation of the items to be included in the 
debt exclusion.  It was requested to put public safety-type items back into the 
Operating Budget and other large, capital-type items in the debt exclusion. 

e. A general discussion took place regarding having a written vote vs. voice vote or 
standing vote during Town Meeting as this could result in a more accurate reflection 
of how things could turn out at the ballot box.  The type of vote taken during Town 
Meetings is ultimately up to the Moderator.  Concerns regarding the length of time 
between Town Meeting and the ballot box date were raised, as well. 

 
4. Important upcoming dates: 
 

• Finance Committee will meet Tuesday May 18, 2021 at 6:00pm to finalize 
numbers and presentation documents 

• Annual Town Elections May 11, 2021 
• Special Town Meeting will be held at 10:00am on May 22 
• Annual Town Meeting will follow directly after Special Town Meeting 

 
The Finance Committee Chair called the meeting to Adjournment at 8:43 pm.   
 
Respectfully submitted, 
 
Elizabeth S. Callahan 
 
Recording Secretary 
Hopedale Finance Committee 
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