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 TOWN OF HOPEDALE 
78 Hopedale Street - P.O. Box 7 
Hopedale, Massachusetts 01747 

 
Tel: 508-634-2203     Fax: 508-634-2200 

 
 

 
 

Finance Committee 
 

 
September 8, 2021 Meeting Minutes 

7:00 pm, via Zoom 
 
Attendees: 
  
 Present: 
 E. Callahan, D. Comastra, C. Hodgens, D. Madigan, C. Strapponi  
 Absent:  

P. Maloney, D. Piatt, K. Wilson 
   
The Finance Committee meeting was opened at 7:04 pm by Chris Hodgens.   

 
Votes: 
 
1. The minutes of August 25, 2021 were presented.  The minutes will be revised to reflect the 

absence of Dennis Madigan.  All voted in favor with the proposed edits. 
2. The final list, pending firm quotations, was proposed for recommendation to the Select 

Board.  All voted in favor. 
 
Events: 
 
1. The Committee revisited the topic of approximately $90,000 to be used for FY’21 and FY’22 

expenses (refer to meeting minutes of August 25, 2021). 
2. The Committee confirmed 5 members were present at this meeting to approve the meeting 

minutes of August 25, 2021 with 3 members comprising a majority. 
3. The Committee reviewed the spreadsheet of capital items and noted expected information 

from the requesting departments was missing. The Committee discussed the following: 
  

a. The Fire Department received a significant grant for SCBA equipment.  95% of the 
cost will be funded through the grant with the remainder ($18,300) funded the Town. 

b. Trees at the Town Park have appeared on capital requests for several consecutive 
years and is a high priority. 

c. The leaf pick up program was discussed.  Significant issues with drainage and snow 
removal were raised.  Quotes for a 5 years lease ($48,000/yr) and 7 year lease 
($35,000/yr) were reviewed.  Diana Schindler offered to review this with the 
Treasurer/Collector to identify favorable rates through a bond.  This item was raised 
from a medium to high priority.   

d. The Fire Department request for a new Chevrolet Tahoe will be tabled to a future 
discussion after reviewing other requests. 
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e. The amount of $12,500 for a School Department van was discussed.  Further 
information is required in order to consider this item (dollar amount seems low, is 
there a trade-in, is it for student transport or maintenance department needs, etc). 

f. $7,500 to replace the aging Town Hall server was reviewed. 
g. $25,000 for a replacement boiler/furnace for the Police Station was discussed.  

Quotes will be needed before further consideration can be given. 
h. $35,000 for electronic archiving was moved to a lower priority. 
i. The CCTV is currently not functioning at the Fire Station.  $5,000 seemed low for a 

price for purchase and installation; the Committee would like quotes as soon as 
possible. 

j. The cost of $65,000 for turnout gear was questioned; Diana Schindler clarified that 
each firefighter is fitted to the gear and may not be able to be exchanged amongst 
staff. 

k. The number of rifles at $1,800 per item was reviewed; the Committee proposed 
funding 5 but wanted further information if there was flexibility with the amount. 

l. The status of the tennis courts and request for renovation was reviewed.  A firmer 
quotation and researching of Parks and Recreation state/federal level grants is needed 
before more discussion can take place. 

m. The condition of the Statue of Hope at Bancroft Library was raised as a concern.  
Repairs to the marble are needed.  The cover is installed and removed by a boat 
company each year and the owner is retiring; the search for another vendor has 
commenced.  The statue is currently covered and the item was moved to a lower 
priority.   

n. Plow truck leases were reviewed ($15,000 for 5 year lease, $11,000 for a 7 year lease 
financed at 5.99%).  Diana Schindler will include this in the request for research on 
rates for the Treasurer/Collector to advise upon. 

o. The Committee discussed the remaining Fire Department gear/equipment minus the 
vehicle request as part of the final recommendations. 

 
The Committee will make the agreed-upon recommendations to the Select Board at an 
upcoming joint meeting.  Details of the items can be found in the shared drive on the Finance 
Committee section of the Town of Hopedale Website. 
 
 

4. Special Town Meeting 
The warrant will be opened on September 13, 2021 with a closing date of September 21, 
2021.  The STM will take place on October 16 with an approximate 11:00 am start time. 
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The Finance Committee will meet jointly with the Select Board on September 13, 2021 with a 
scheduled time of 7:35pm. 
 
The Chair called the meeting to Adjournment at 8:40 pm.   
 
Respectfully submitted, 
 
Elizabeth S. Callahan 
 
Recording Secretary 
Hopedale Finance Committee 
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