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	TOWN OF HOPEDALE

78 Hopedale Street - P.O. Box 7

Hopedale, Massachusetts 01747
Tel: 508-634-2203     Fax: 508-634-2200


	Finance Committee



September 21st, 2020 Meeting Minutes
6:00 pm, via Zoom
Attendees:

Finance Committee


Present:


E. Callahan, D. Comastra, C. Hodgens, K. Hopkins, D. Madigan, C. Strapponi

Absent: 

D. Piatt

Additional people present

Lou Arcudi, Board of Selectmen

The meeting was opened at 6:01pm by Christopher Hodgens.


Votes:

1. A motion was made to approve the minutes of September 10, 2020.  All voted in favor.
Events:
1. The purpose of the evening’s meeting was to discuss next steps in the Town’s FY’21 budget.  Although the override passed by a majority at Town Meeting on July 21, 2020, it failed at the ballot on September 15, 2020.  Items discussed:
a. Reviewed previous spreadsheets from Spring 2020 that provided no override proposals; suggested as a starting point
b. Acknowledged the need for accurate state revenue information – the Town Meeting Packet reflected FY’20 revenue minus 10% which may have changed since the analysis compiled in July
c. Discussed the need for another Town Meeting to set the budget; clarified the need for a ballot vote only if greater than 2.5% over the tax levy is sought; otherwise, a general vote at Town Meeting will suffice.  Lou Arcudi indicated a next Town Meeting date is on the agenda for their next meeting.
d. Recognized the need to cover amounts spent for July, August and September in the next budget iteration
e. A meeting of the Board of Selectmen will take place this evening at 7:00 and the subject of budget will be discussed; a presentation by the Town Manager will be given.  It is anticipated the data will inform next steps for budget development.
2. The Committee agreed to scheduling a meeting to discuss the outcome of the Board of Selectmen meeting taking place this evening on Thursday September 24, 2020 at 6:00pm.
The Chair called the meeting to Adjournment at 6:31 pm.  
Respectfully submitted,

Elizabeth S. Callahan

Recording Secretary

Hopedale Finance Committee
