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	TOWN OF HOPEDALE

78 Hopedale Street - P.O. Box 7

Hopedale, Massachusetts 01747
Tel: 508-634-2203     Fax: 508-634-2200


	Finance Committee



September 24th, 2020 Meeting Minutes
6:00 pm, via Zoom
Attendees:

Finance Committee


Present:


E. Callahan, D. Comastra, C. Hodgens, K. Hopkins, D. Madigan

Absent: 

D. Piatt, C. Strapponi

Additional people present

Lou Arcudi, Board of Selectmen


Diana Schindler, Town Administrator

The meeting was opened at 6:02pm by Christopher Hodgens.


Votes:

A motion was made to approve the minutes of September 21, 2020.  All voted in favor.
Events:
The purpose of the evening’s meeting was to discuss next steps in the development of the Town’s FY’21 budget.  A variety of items were discussed:
1. Lou Arcudi clarified the amount of overlay funds to be applied to the FY’21 budget; the new amount would be over and above the original amount. The Board of Assessors is being asked to vote an amount of $150,000 from an original amount of $70,000.
2. Lou Arcudi was asked about the status of the trash removal and recycling contract.  Contact has been made with the vendor to discuss a potential change to design of the program and services delivered. The Board of Health is the lead agency in this effort and will be meeting October 1, 2020.
3. Lou Arcudi and Diana Schindler both commented on the employee health insurance package.
a. Contact has been made with the Public Employees Commission (PEC) to enter into discussions concerning the plan and cost-share between employee and employer.  
b. A question was raised regarding the “opt out” provision (employees taking a health benefit from the town for a defined legnth of time may choose to utilize benefits available to them through other means, i.e. parents or spouse, in exchange for a sum of money over a period of time). Diana Schindler estimates this is an expense of about $5,000 per employee with a total cost of around $150,000 to the town and confirmed this item will be included in discussions with PEC.
4. Diana Schindler made brief remarks regarding current, FY’21 spending. In general, budgets are within anticipated levels, although the Fire Department line item for equipment maintenance was above expectations at a rate of 45% - 50% of the budget for the year.  She cited a lack of investment in capital as problematic.
5. The Committee proposed next steps to take in developing a revised FY’21 budget and materials for distribution at Town Meeting, websites and other public buildings.
a. Per Board of Selectmen’s request, further cuts will be avoided to the Fire Department, Police Department and School Department
b. To achieve a no-override budget, approximately 5% will be reduced from all other departments
c. Confirmed State revenue amounts, which have increased since the July 2020 Annual Town Meeting, must be updated in the documents for proper calculation (Chapter 70 $6,087,390 and Unrestricted General Government Aide (UGGA) $692,424 representing a 10% increase)
d. Lou Arcudi referenced the $47,000 in department reductions as general government expenses that has been discussed in previous meetings but were not implemented in the final version of the budget and will provide further information for identification in materials to be produced
e. All changes will be layered into the spreadsheets drafted by Dennis Madigan in Spring 2020 as the information is categorized in a variety of ways that are easily reviewed
The Finance Committee will meet on a date to be determined to make final edits to the budget and potentially vote.
The Chair called the meeting to Adjournment at 7:21 pm.  
Respectfully submitted,

Elizabeth S. Callahan

Recording Secretary

Hopedale Finance Committee
