Bancroft Memorial Library
50 Hopedale St.
Hopedale, MA 01747
Library Board of Trustees
March 18, 2019
6:45 p.m.

Agenda for meeting

RECEIVED

o Call the Meeting to order By Lisa M. Pedroli at 11:31 am, Mar 12, 2019

e Review Minutes
e Public Forum

e Director’s Report

e Budget

e Upcoming projects
= RFP gutters; roof — special attention to valley over Trustee

Room

* RFP repointing; cleaning building
= Long Range Plan

e CWMARS network visit

e Old Business
e Tent cover for Hope Plaza

e New Business
e Policy updates

Other topics not reasonably anticipated by Chair 48 hours before meeting.

Next Meeting Dates and Time:
Apr.8, 2019

May 20, 2019

June 17, 2019
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