Bancroft Memorial Library
50 Hopedale St.
Hopedale, MA 01747
Library Board of Trustees
November 25, 2019
7:30 p.m.

Agenda for meeting

e Call the Meeting to order RECEIVED

e Review Minutes By Lisa M. Pedroli at 9:59 am, Nov 20, 2019

e Public Forum

e Director’s Report
e Budget
e Upcoming projects

e Old Business
e Friends of the Library Ongoing Book Sale
e Statue updates
= Hope is covered
e New contractor was never able to fit in the covering
e Bob Erbetta and his team completed the covering
e Bob will be back this week or next to tweak a few fittings
= Louise is finding a different contractor for the spring

e New Business
e Staff Holiday Dinner Plan
e Photography/Videography policy consideration in light of First Amendment Audits
e RFQ/building repairs update

Other topics not reasonably anticipated by Chair 48 hours before meeting.

Next Meeting Dates and Time:
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