Hopedale Council on Aging
43 Hope St.
Hopedale, MA 01747
hopedalecoa@comcast.net
January 18, 2024
Meeting Agenda
1:00 pm (In-person Hopedale Senior Center)Hybrid ZOOM

Town of Hopedale is inviting you to a scheduled Zoom meeting.

Topic: Hopedale Council on Aging Board Meeting
Time: Jan 18, 2024 01:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/81455819909?pwd=Z311QWIvdW5nbkVxdGN5S2NY Y WJIWdz09

Meeting ID: 814 5581 9909
Passcode: 408623 RECEIVED

By Lisa M. Pedroli at 11:38 am, Jan 02, 2024

=

Call Meeting to Order
Approve Meeting Minutes — November 2023
3. Director’s Report
a. Outreach Report
4. 0Old Business
a. Strategic Plan /Transition Planning Work
b. FY’25 Budget Process/Discussion with Town Administrator
c. Holiday Party
5. New Business
a. New Policy for Program/Activity Fees
b. Annual Report due Feb 1, 2024
c. Intergenerational Programs 2024
6. Adjournment

N

Please note the COA Board agenda may be subject to change and items not anticipated may
be discussed and all listed agenda items may be subject to a vote.
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