Hopedale Select Board
Multl Communlty Summit re: Blackstone Valley Regional Vocational Technical School
. October 26, 2023 at 7:00 p.m.
Hopedale Community House, 43 Hope Street, Hopedale, MA
DRAFT

In Attendance: Hopedale Select Board Chalr Hazard and members Mr Stock Mr. Savage

Also mattendance were elected and appointed officials from th_e;'lB Blackstone Valley. Regional
Vocational Technical School (BVT) member communities (Béllingham, Blackstone, Douglas,
Grafton, Hopedale, Mendon, Milford, Millbury, Millville, Northibridge, Sutton, Upton, and

Uxbridge) as well as Dr. Michael Fitzpatrick, BVT Supenntendent—Dlrector and members of the - .

general public.
Quorum present and called to order at 7:00 p.mi,

A Multl—commumt_y summit regardlng BVT spendl g bud;q'e'tmg and ﬁnanc1al

management: ©
Hopedale Select Board Charr Hazard began the summrt by welcommg all those

“I’m Glenda Hazard chaxrwoman of the Hopedale Select Board. Thank you all for
acceptmg our mv1tat10n l m really thrilled to see you all here.

Over e'years I've heard 1t sa:ld that the 13 towns in the BVT district don’t really care
How the rest of the towns in the district feel -and I called this meeting because I don’t
"really believe that’s true. There have been many times I’ve wondered how you all
respond to the financial constrairits the majority of us are facing, and if there are other
related concerns we all'share. To that end, I’m hopmg tllIS is the beginning of a
meanmgful collaboratron between us all.

“with a desire to dlscuss buclgeta;ry issues related to our Vocatronal school. We feel this is
_absolutely in the spitit of our charter. Speaking on behalf of Hopedale, we have long felt
“that our town’s budgetary input for the Blackstone Valley Technical/Vocational School
' typrcally occurs too late.
Like many small communities in thls corr1dor -Hopedale operates under a tight budget as
a result, we must be responsible for every dollar we spend. Presently, the state assessment
process places mcreased burden on communities such as ours, and we find ourselves .




and services in response to costs such as those related to BVT that we can’t control.
This scenario makes it dlfﬁcult if not impossible, to invest in our own public-school
students, facilities, and both operating and capital improvements without asking for
additional revenues from taxpayers in the form of overrides.
But I want to be clear th:até the purpose of the meeting this evening is not to disparage
BVT or any of its administrators, There is little question that BVT is a tremendous

institution and one of the best technical schools in the Commonwealth. Rather, this
meeting is to see if there is community consensus to address some of the institutional

- budgetary issues that have evolved over the years Whlle the charter has remained
unchanged .:_':j’_:'_ e o

' Hrstoncally, by the time our Annual Town Meetmg comes around we are told that BVT

input from our local Finance Comnnttee or Select Board, and whether or not we feel we
can afford it. This has been deeply co_nc_emmg for both-our boards and our residents, who

tell us they feel cut out of the process We ve heard ﬁom several of you that your towns
feel the same. : L

In Hopedale, we believe that as towns 1ncluded in the Charter we should: all be able to
determine what costs we can afford to send to BVT so that all students who reside in our .
towns are equltably supported We often feel that the Hopedale Publlc Schools are forced

are adept at domg more Wlth less, our students are often pnontlzed inBVT adnnssrons at__ _
a cost to our town'in more than one way. When I taught in Hopedale I can remember one :

particular student that_ needed and wanted 10 go to BVT. And so he went. It was that

s1n1p1e, butnow that’smot necessarily that case.

Last year in 'Hoped‘ale we .as1'("ed voters to support an override, and even though it passed

o rerterate that I'm glad BVT isa Wonderful school but we want all our schools to be

: g Wonderful

whether it be through a percentage of dollars or through a cap on overall enrollment, wrth
the intent of easing the financial burden on commumtres

admissions don’t mitror a socioeconomic ¢ross section _of the 13_'_ _cornmumnes This also
contributes to the uneven allocation of financial burden. This is a systemic problem in the
Commonwealth r1ght now in Vocatlonal educatlon Comparlng standardized testing and




~ BVT can be more selective in adrmssmns WhJCh can unfairly punish communities whose

public schools whose students are succeeding.

constraints that each mun101pal budget does. We, as Charter communities, need a better
way to communicate with each other so that we are all in unison, wherever possible, on a
BVT budget before our respective town budgeting processes begin. We feel it should be
clear that the goal is to provide a great education for all students in our communities
whether they go to BVT or stay in our local schools. We want to be able to invest in
programs and facilities locally at the same level we invest at BVT, and to see those

':1nvestments vetted in the same way we all vet and plan Tocal projects.

' Agam Hopeda[e 15 thrilled to host this 1mportant dlscusswn and we are anxious to hear

F.

conversatlon on our shared educatlon rmss10n

Town Administrator Remarks Hopedale Town Adnnmstrator MltCh Rusc1tt1 sug gested
that those who wish to speak should focus on Wwhat the individual towns feel are their
struggles and goals and avoid criticisms of individuals.

Town Official Public CoMent:zéAt this time, any to%df,who wished to address the
attendees was invited to do 50. Representatxves frorn Bellingham Millbury, Douglas,
them belng thelr feehné of not havmg a v01ee in the BVT budget process and BVT
continuing act as though they have an open ‘checkbook™ and are not held to the same
constraints as the towns are. =

Remarks from Dr. Fltzpatnck BVT Supermtendent Dr. Fitzpatrick began by giving a

; 'brlef overv1ew of BVT’s financials and the. school s program offermgs He addressed

Comm'ur'_n_ty Pubhe Corn_ments: C1t‘1zens were .gwen the opportunity to offer comments
and concerns as parents, taxpayers, and teachers in the feeder communities.

{To view the éntire summiit, including all comment sections, the video is located here:
htt; s://tommal'IStreams';Co"m/stream. hp?location_id=56&id=55893 )

The meetlng concluded at 8: 45 p.m.

G. Chair Hazard adjourned the Hopedale Select Board meeting at 8:435 p.m.

Respectfully submitted:
Kelly Grant, Executive Assistant

Select Board approved:




Hopedale Select Board L
Meeting Minutes - T
Monday November 27, 2023
. Draper Room 6:30 p.m.
DRAFT - .
Mee‘nng called at order at 6:30 p.m. ' o
In attendance:.Chair Hazard, Mr Stock, Mr. Savage, and Town Adm1mstrator RUSCIttl
A. Consent Items . o '
1. Review/Approve meetlng mmutes of 2/13/2023: Motion made by Mr. Stock and seconded by
Mr. Savage.
Stock- Aye Savage- Aye Hazard- Aye

B. Appointments & Res1gnatlons -

1. Accept Tracey Phillips re31gnat10n from Commumty Preservatlon Comnnttee effec‘nve
November 20, 2023: motion made by Mr. Savage and seconded by Chair Hazard. Mr. Stock
asked if the board could put this off for another meetmg so that they can talk w1th Ms Phillips
and determine if she would consider staying on the committee:

Mr. Savage and Chair Hazard agreed and they rescinded. thelr motion and second respectlvely

C. New Business
1. Annual Licensing - e :
a. Class I and IT: Both these appllcatlons have been subnutted to the Admlmstratlon office and
are complete. e
a. D.C. Bates (Class L): Motlon made by Mr Stock and seconded by Mr Savage.
' Stock Aye Savage-Aye Hazard-Aye

Stock- Aye Savage-Aye Hazard-Aye L
2. Dlscu831on/p0351ble approval and executmn of contract with CoIllers for Owner S PrQ] ect
Management services for the: Jumor—Senlor ngh School roof project. Mr. Ruscitti explained that
the Owners Pro_J_ect Ma_n_agemen_t, (OPM) services went out to bid and 3 companies submitted
qualifications. Aftet vetting by the review team, Colliers was selected. Negotiaﬁt)n has been
completed and the overall cost for OPM services is $90,000. The total project cost is estimated at

$1.8 million, for which was borrowmg was approved at the May 16, 2023 Town Meeting.
Colliers has a great deal of experience providing OPM services for school projects, and
specifically roof projects. Colliers does reserve-the right to propose a cost increase if warranted.
A summary of relevant work experience of Colliers personnel who will be involved is included
in their submission. Mr. Ruscitti noted that Colliers was very responsive to questions and
concerns.
Motion made by Mr. Stock and Seconded by Mr. Savage to execute the contract.

; Stock- Aye Savage- Aye Hazard— Aye

3. Discussion surrounding current employee healthcare rates and future financial impacts. TA

Ruscitti made a short presentation (WhICh can be viewed on the town website). In working on the o




Fiscal Year 2025 budget, the projected costs for employee and retiree health insurance are a
significant concern. Currently, the Town contributes 80% of the cost of health insurance with
the employee/retiree contributing 20%. We have been advised to expect a 12% increase in
health insurance costs next year, or about $400K. By FY 29 the total cost would be about $7
million; at current contrlbut_r_on rates the Town’s share would be about $5 million. A 70%
Town/30% employee split — which is the industry standard — would save about $3. 5Mil over the
same S-year period. It is numerically evident that the community could be asked for another

Proposition 2 2 Override by year 2. These issues are being’ brought to attentron now, 50 1t does

‘not'come as a surpnse Board members agreed that this is not’ sustamable

.D Old Busmess No 0Old business

E. Admmlstrator Updates: A couple of issues occurred over the Thanksgiving break. A limb
from a town—owned tree fell ona car. The famrly is OK, but the car. was damaged A meetlng

identify and begin removmg trees that are an rmmment threat.

The Thanksgiving Gobble Wobble was well attended with a record turnout and a great
community response. Thanks to New England Steak.and Seafood and TDS that prov1ded meals
to our first responders who were workmg over’ Thanksgrvrng

F. Public and Board Member Comments ( Votes will not be taken) Mr Savage thanked the
Hopedale Police and Fire Departments for a great Gobble Wobble, He also took part in the Toys
for Tots collection on Saturday accepting donations. Donations are down this year — if anyone is
looking to donate there are: drop boxes at the Police Station. The Winter Stroll is Saturday from 10
am. —6 p.m. anditisa great commumty event; they are also including shuttle service this year.
Chair Hazard hopes to see everyone at the Winter Stroll. She confinued and provided an update
regarding the Grafton—Upton railroad’ litigation. The Surface Transportation Board ruling was not
favorable to the Town An update from Anderson Kneger was read and can be hstened to on the

2024

G. Requests for Future Agenda Items Mr Savage would like an 1nventory of all town owned
property, intended use and future intention. He would also like to-continue discussion regarding
Blackstone Valley Reglonal Vocatlonal Techmcal School

H. Correspondence and Select Board Informatlonal Items ( Votes erl not be taken) Can be
viewed in the meeting packet

I Executive Sessmn

§2l (a)(2) to discuss strategy with respect to negotlatlons Wlth non -union personnel
(Treasurer/Collector)

2. Move that the Board enter into executive session pursuant to Purpose 2, M.G.L. c. 30A,
§21(a)(3) to discuss strategy with respect to litigation if an open meeting may have a detrimental
effect on the bargaining or litigating position of the public body ‘and the Chair so declares.




Motion made by Chair Hazard to move into Executive Session, to return to open session if the
contract w1th the Treasurer/ CoIlector is settled. Seconded by Mr. Stock.

Stock- Aye Savage ‘Aye Hazard- Aye Executive Session entered at 7:31pm

; The Board returned to Open Sesswn at 7: 55pm

Ch_aIr'Hazard st'ated that the board did come to an agreement on the Treasurer/Collector contract.

Mbﬁt‘m made"b'y Mr. Stock a.nd"sé'conded by Mr Savage to enter into'a'contract with Thomas.

Motion made by Mr. Stock and seconded by Mr. Savage to éldj ourn.

Stock- Aye Savage- Aye Hazard- Aye =«

Meeting Adjourned at 8 OOpm

Respectfully Submitted Kelly Grant
Board Approved S




HOPEDALE POLICE DEPARTMENT
70 Hopedale Street e e
s - Hopedale, MA 01747 B T

TO: Chief Mark Giovanella #23 -
FROM: Officer Jeffrey White #83
'Reference' Letter of Resignation

December 19, 2023

Please accept this letter as my formal resignation effective January 8, 2024. I have decided to
accept a police officer position with a different agency that better aligns with my career goals
and expeetatlons I have en_]oyed my time worklng for the Fown of Hopedale and have leamed

'employment elsewhere '

The pnmary reason for seekmg employment elsewhere was the ca.ll volume and sxze of the town.
with a higher call volume where I am able to put my trammg and experience to work _
Additionally, the department I am starting with is crediting me for my over six years of prior law
enforcement and military experience. When I started in Hopedale, I had almost five years of
prior law enforcement experience and additional training, but was started at the base step, which
is where new academy graduates start. With joining a larger agency, I will be afforded
opportunities that are just not available or needed in a department the size of Hopedale.

I have enjoyed my time serving the residents of Hopedale and have learned many things from my
fellow officers, supervisors, and dispatchers that I will brmg with me as I continue my career. .
Thank you for the opportunity and support. L y g L

Respectfully Submitted,




TOWN OF HOPEDALE Select Board
78 Hopedale Street - P.O. Box 7 Glenda A. Hazard, Chair

Hopedale, Massachusetts 01747 Bernard J. Stock
- Scott M. Savage

Tel: 508-634-2203  Fax: 508 634 2200
www.hopedale-ma.gov

Town Administrator
Mitchell Ruscitti

December 20, 2023 S '
TO: Select Board .
FROM: ~ Martha White, Execunve Asmstant

- Kelly Grant, Executive Assistant: o
REGARDING:  Annual licenses scheduled for approval 12/26/23
COPY TO: Mitch Ruscn:l:l Town Admlmstrator

For Board members’ information,r while the licensing requirements vary somewhat d'e'pe:nding on the
license type' 'generally the following (and often additional) information is required:

. Ewdence of comphance with the MA Department of Unemployment A55|stance
. fEV|dence of compliance with the MA Department of Revenue

. _Ewdence of Worker’s Compensation Insurance

o 24- Hour Emergency contact mformatlon o

#  Confirmation that no taxes or other fees are owed to the Town

Complete a_pplicaftio_njs_. have been su.om'itted anr:l _all_o_ther reqoji_rements fulfilletl for the following
-::applica'nts-i accordingl'y, itis recomme'n’ded that theES:e]ect Boa'r'd approve'these 'I:icenses faor2024:
:'CLASS Ii {USED CAR SALES) LICENSE - BT o
Costa Auto Group, Inc. .
COMMON VICTUALLER
. BeyondFulI- 2

o _Christiano’s Pizza
e Cumberland Farms

This completes the Board's approval of calendar year 2024 licenses.




