
Board of Selectmen 
January 21, 2021 

7:00PM 
 
Chair Keyes called the meeting to order at 7:01PM 
 
Pledge of Allegiance 
 
Consent Items 
Approval of the MA Historic Commission Contract for Bancroft Library Roof Restoration and Repairs 
Town Administrator Schindler stated the Town of Hopedale received a grant from the Massachusetts 
Historic for the roof restoration and repairs in the amount of $55,000. The Town is also supplying some 
monies for this project as well. This project was voted for last year. Chair Keyes asked for clarification 
regarding what they will be voting on, is the Board voting to approve the contract and voting to approve 
the grant funding as two separate items? Town Administrator Schindler stated that as of now, the Board 
is voting to accept the grant award of $55,000.  
Robyn York, Hopedale Library Director shared some information regarding the grant. She stated that 
they applied for $100,000 but were awarded $55,000. Robyn stated that the grant pool is very 
competitive and that she is thankful that the Bancroft Library is awarded the $55,000. Robyn thanked 
Bob Reed, Interim Town Administrator, for assisting her with this grant and thanked the current Town 
Administrator, Diana Schindler, for her assistance. 
 
Selectman Hazard made a motion to accept the MA Historic Commission Contract for the Bancroft 
Library Roof Restoration and Repair in the amount of $55,000. Selectman Arcudi seconded the motion. 
 
Hazard – Aye, Arcudi – Aye, Keyes – Aye  
 
Appointments and Resignations: None 
 
New Business 
Joint Meeting with Finance Committee 
a. Planning of FY22 Budget  
Timeline & Process 
Wage/Benefits Increases for FY22 
 
Capital Planning & Funding  
Other Funding policies; Stabilization, OPEB 
   b. Cover Continuous Improvement Areas/List 
 
Chris Hodgens, Chair of the Hopedale Finance Committee, called the joint meeting to order at 7:08PM 
 



 
 

Chair Hodgens asked the Town Administrator, Diana Schindler, if there are any operational updates or 
upcoming items. Town Administrator stated regarding the half year expense report, the Legal budget 
item line was overdrawn but a donation has been made and the Board of Selectmen will approve the 
donation at their next scheduled meeting, putting the Legal budget item back in the black. She feels that 
Legal and health insurance should have a close eye kept on them. Recently, there was open enrollment 
for the Town’s MedEx plan, there was also a meeting held last week with the PEC and the Health 
Insurance Consultant. We now have a timeline of when the premium increases will be announcing for 
these items, it is scheduled for some time the week of January 21, 2021. Regarding the revenues, at this 
time we do not have any indication of what they will be. Town Administrator Schindler informed the 
Boards that there was a heating system malfunction at the Police Department today (January 21, 2021) 
and that the budget will need to be reviewed to see where the funds will come from to correct this issue. 
Chair Hodgens asked Town Administrator Schindler if the Town will be informed of any preliminary 
state aid numbers through the MMA annual meeting? Town Administrator Schindler stated that there is 
likely to be some announcements regarding this. Diana Schindler also notified the Boards that she has 
spoken with the Water/Sewer Department and discussed the indirect costs and will be reviewing the 
indirect cost formula. She and the Town Accountant reviewed the revenue account that the Fire 
Department has been using to fund their operations, the town has been utilizing this account as an 
enterprise fund but in 2010 this account was set up as a receipt reserved for appropriation, intended to be 
money set aside for purchase of ambulances. Chair Hodgens asked Town Administrator Schindler if she 
has received all of the preliminary budget documents from each Department? Administrator Schindler 
responded that she has not received them all yet. 
 
Town Administrator Schindler stated that we should consider wage increases for Departments, 
especially the Police Department. The Police Department has seen many employees leave due to other 
Towns offering a larger pay. Schindler also stated that the union contracts that are being negotiated need 
to be competitive especially when hiring. Chair Keyes stated that this is an issue that he has stressed 
since being elected to the Board. This is a year that we need find a way to correct these issues. He stated 
that he is going to move to delegate/nominate Selectman Louis J. Arcudi, III as a point for all 
negotiations for Police and Fire contracts. Chair Hodgens stated that he agrees with this item regarding 
annual wage increases. Hodgens stated that there are some factors that could assist this goal, such as, 
state funding, potential federal funding, the two marijuana retail companies that are planned to open in 
Hopedale within the next year or two would also bring in additional revenue to the Town. Patrick asked 
if there is any concern about having multiple cannabis shops in the small community, such as being in 
competition with each other. Chair Hodgens stated that this is a valid concern. He stated that with the 
Downtown development being discuss, he does not feel that the Town is “putting all of their eggs” in 
one basket in terms of revenue streaming. Town Administrator Schindler stated that for this year she 
would like the Capital Plan to be discussed more. She requested that the Town should discuss investing 
some revenue to the infrastructure of operations such as, codifying the zoning bylaws. The bylaws need 
to be up to date.  
 



Chair Hodgens asked the Boards if there were items, they would like to add and see implemented this 
year that the Town was not able to do in previous years due to lack of funds? Colleen of the Finance 
Committee stated that she wishes to see the Town get a handle on the Health Insurance. Town 
Administrator Schindler stated that the contracts with the Unions have been challenging because the 
contracts are not on the same cycle. Schindler stated that the Town has coalition bargaining for health 
insurance. The other contracts for wages, paid time off, etc. are not on the same schedule as the PEC 
agreements.  Selectman Arcudi added to Colleen’s point is that the Town to do a better job educating the 
taxpayers. Selectman Arcudi gave an overview of various factors that impact the cost of health insurance 
to the town and a change from 80/20 to 75/25 may not deliver the magnitude of change anticipated; he 
will work on educating the public on this topic in the upcoming months. 
 
Chair Hodgens asked Patrick Maloney to share the information he gathered regarding the Annual 
assessment to Blackstone Valley Regional Vocational Technical High School. This was also identified 
as a budget driver and subject of community interest at the July Annual Town Meeting. Patrick Maloney 
has reached out to the Hopedale representative, Michell Intinarelli, to engage in a discussion. He has 
also made contact with Senator Ryan Fattman’s office and had contact with Keath Christensen, Chief of 
Staff for Senator Fattman, to discuss the topic at the state level. 
 
A discussion around the diversification of industries to provide tax revenue took place. The updating and 
potential revision of zoning laws was raised; local codes and bylaw changes are in need of 
documentation for easy reference to support consideration for locations of business. The implementation 
of a burnable bulk fee is behind schedule. Diana Schindler anticipates an April 1st date. It is being 
determined who/which department will conduct the billing and collections.  
 
Selectman Hazard asked if the timing of the wages and benefits is negotiable with the Unions? Hazard 
stated that it seems to be in the Town’s best interest to have these items considered at the same time. 
Town Administrator Schindler stated that all are negotiated benefits, the health insurance benefits are a 
package (dental, life, retiree, etc) is one agreement that is negotiated with a Union Representative. The 
contracts are also negotiated with each individual unit, not on the same cycle. A discussion took place 
regarding the difficulties with negotiating benefits with multiple Unions across Town. School 
Superintendent, Karen Crebase was a part of this conversation. Selectman Arcudi stated that the benefits 
should not be part of the calculus when it comes to Town Employees salaries. He stated that he is not 
opposed to getting the Departments on the same cycle.  
 
Town Administrator Schindler began a discussion regarding the Wage and Class Plan that was adopted 
by the Town in 2014. The Town adopted a portion of Mass General Law in 2014, this will guide the 
Town’s salaries. She is working on creating a plan to get the employees’ salaries adjusted.  
 
Chair Hodgens stated that the Finance Committee’s timeline and planning process regarding the FY22 
budget will be to meet bi-weekly, twice a month until Town Meeting, some of the meetings will be joint 
meetings.  
 
Selectman Arcudi asked is there is going to be a change in the valuation of the Draper property. 
Currently, they are paying on land and the building. Once the building is taken down as of June 30, 
2021, will they no longer pay property tax on building? Don Comastra responded that once the building 
is down, the building value becomes zero. The land value will increase somewhat. The net is a decrease 
in revenue from this location.  
 
Selectman Arcudi made a motion to adjourn the Board of Selectmen meeting. Selectman Hazard 
seconded the motion. 
 
Arcudi – Aye, Hazard – Aye, Keyes – Aye  



 
 

The Board of Selectmen dissolved their meeting at 8:21PM 
 
Old Business 
 
Public and Board Member Comments (votes will not be taken)  
 
Correspondence and Selectmen Informational Items (votes will not be taken) 
 
Requests for Future Agenda Items:  
 
Administrator Updates (In Packet) 
 
Executive Session 
 

Submitted by: 

___________________________ 
Lindsay Mercier, Executive Assistant 

Adopted: ________ 

 





From: Diana Schindler
To: Lindsay Mercier
Subject: FW: Beyond Full Rent -February
Date: Thursday, March 4, 2021 7:35:16 AM

From: Garden Gate Florist > 
Sent: Monday, March 1, 2021 12:08 PM
To: Diana Schindler <DSchindler@hopedale-ma.gov>; Richard Yancey <beyondfull@yahoo.com>; 
Garden Gate Florist >
Subject: Beyond Full Rent -February

Afternoon Diana, 

We hope this email finds you and your family well -

We wanted to reach out regarding February rent and ask for it to be forgiven do to the continued 
restrictions we have.

Thank you and we look forward to hearing from you.

Richie and Carrie 

Sent from Yahoo Mail for iPhone

















 
Letter of Commitment  

Town of Hopedale – Planning Board 
March 5, 2021 
Physical Development Committee 
Central Mass. Regional Planning Commission 
1 Mercantile Street, Suite 520 
Worcester, MA 01608 
 
Attn. Committee Members, 
 
Please accept this letter of commitment from the Hopedale Planning Board for the Town of Hopedale’s 
application for District Local Technical Assistance resource aid. The Town of Hopedale requests 
assistance to implement an online permitting guide.  
 
Hopedale is currently developing a Master Plan in conjunction with CMRPC. Phase I includes the 
Economic Development chapter. Permitting and new/local business growth have been repeatedly 
identified as challenges in Town by, Town Staff, Officials, and community participants through the 
Master Plan survey and Visioning processes. A clear and concise permitting guide will help bring desired 
businesses into Town, support Municipal financial health, provide job and business opportunities, and 
improve local accessibility of goods and services. 
 
This project aims to create a clear and consistent path to permitting to promote economic development for 
businesses and our residents. It will map out the current permitting process and create multiple easy-to-
follow guide formats (online walk-through, PDF long form, and a printable flow chart). By clarifying the 
current permitting process, this project will also lay the basis for future analysis of challenges and 
identification of potential improvements. 
 

The Town Administrator, Executive Assistant and Planning Board will provide relevant permitting 
information and review guides. They will coordinate with website developers to upload onto the 
Hopedale website. CMRPC Staff will assemble and edit the guide. The Town of Hopedale will begin 
project development with CMRPC in March of 2021 with the goal to have the final deliverables in 
December of 2021.  
 
If awarded DLTA resource aid, Town Administration can continue to work with CMRPC to create a 
Covid-19 appropriate community outreach process. It is essential to have adequate time and resources to 
collect feedback from various sections of the community. 
 

I affirm that the Town of Hopedale understands and is committed to the proposed DLTA process, and that 
we will be fully engaged in DLTA activities and plans. We will follow through on these commitments. 

___________________________________________                          _____________________________  

Steve Chaplin, Chair of the Planning Board                                                                       (Date) 
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Letter of Commitment  

Town of Hopedale – Town Administrator 
March 5, 2021 
Physical Development Committee 
Central Mass. Regional Planning Commission 
1 Mercantile Street, Suite 520 
Worcester, MA 01608 
 
Attn. Committee Members, 
 
Please accept this letter of commitment from the Hopedale Town Administrator for the Town of 
Hopedale’s application for District Local Technical Assistance resource aid. The Town of Hopedale 
requests assistance to implement an online permitting guide.  
 
Hopedale is currently developing a Master Plan in conjunction with CMRPC. Phase I includes the 
Economic Development chapter. Permitting and new/local business growth have been repeatedly 
identified as challenges in Town by, Town Staff, Officials, and community participants through the 
Master Plan survey and Visioning processes. A clear and concise permitting guide will help bring desired 
businesses into Town, support Municipal financial health, provide job and business opportunities, and 
improve local accessibility of goods and services. 
 
This project aims to create a clear and consistent path to permitting to promote economic development for 
businesses and our residents. It will map out the current permitting process and create multiple easy-to-
follow guide formats (online walk-through, PDF long form, and a printable flow chart). By clarifying the 
current permitting process, this project will also lay the basis for future analysis of challenges and 
identification of potential improvements. 
 

The Town Administrator, Executive Assistant and Planning Board will provide relevant permitting 
information and review guides. They will coordinate with website developers to upload onto the 
Hopedale website. CMRPC Staff will assemble and edit the guide. The Town of Hopedale will begin 
project development with CMRPC in March of 2021 with the goal to have the final deliverables in 
December of 2021.  
 
If awarded DLTA resource aid, Town Administration can continue to work with CMRPC to create a 
Covid-19 appropriate community outreach process. It is essential to have adequate time and resources to 
collect feedback from various sections of the community. 
 

I affirm that the Town of Hopedale understands and is committed to the proposed DLTA process, and that 
we will be fully engaged in DLTA activities and plans. We will follow through on these commitments. 

___________________________________________                          _____________________________  

Diana Schindler, Town Administrator                                                                                                  (Date) 
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TOWN OF HOPEDALE 
78 Hopedale Street - P.O. Box 7 
Hopedale, Massachusetts01747 

 
Tel: 508-634-2203     Fax: 508-634-2200 

 

 
 

 

Town Administrator Updates 
March 8, 2021 

 
1. Budget 

1. FY22 Draft Budget in Process – Meetings with Fin Com Ongoing 
i. Parks Commission & Board of Health, March 10, 6 pm 

ii. Public Safety, March 17, 6 pm 
2. Capital Plan Under Review 

2. Union Negotiations (Six Units & Schools) - ongoing 
i. PEC Meetings – Next Meeting Tentatively Scheduled for April 8 

3. Grants  
1. Municipal Vulnerability Preparedness (MVP) Planning (EEA MVP Planning 

Grant - $17K & 150 hrs. matching core team time) 
i. Core Team Meetings 

ii. Stakeholder Workshops Scheduled for 3/16 & 3/18 
2. Library Roof Repairs (MA Historic Grant - $55K) 

i. Grant contracts co-signed and received by State 
ii. Bids Received 2/28/21 

iii. Contract Awarded 2/22/21 
iv. Notice to Award & Contract Docs Sent 3/4/21 

3. Mass Works Mendon Street/Cumby’s Intersection (MassWorks Grant - $1 mil) 
i. ROW work in process with Consultant & Town Counsel 

ii. Easements Being Prepared for ATM vote 
4. CARES Act Funds (CARES Act - $503K) 
5. Master Planning (Housing & Economic Development) ($50K) 

i. Visioning Workshop Complete 
ii. Benchmark Review Underway 

6. EEA OSRP Start & Zoning Review (EEA Grant - $33,500) 
i. Activate Open Space & Recreation Planning Committee (Revisit 

Constitution on 3/8 agenda) 
7. Hazardous Mitigation Grant ($17,500) 
8. COPS grant (awarded) 
9. CC Municipal IT Grant ($47K) 

i. Electronic permitting for BoH, Building and BoS  
10. Community One Stop for Growth – Expression of Interest Due 2/8-4/2 

i. Planning Board Voted to Use LPA Hours of CMRPC to Submit at 
Meeting of 3/3  

ii. Planning Board Voted to Submit DLTA Application to CMRPC for 
Permitting Guide 
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4. Projects  

1. CPA (Committee Bylaw to Appear on ATM) 
2. Stormwater MS4 Permitting (Planning Board Hearing Tentatively Scheduled for 

April 7, 2021) 
3. Streetlight LED Conversion (Waiting for National Grid) 
4. Green Communities Designation 

i. Submitted & Awaiting Response 
ii. Rebate Paperwork Submitted to National Grid for LED Conversions at 

Police Station, Bancroft Memorial Library & Jr/Sr High School) 
5. Complete Streets Policy Adoption & Prioritization Planning 

i. Policy Adopted 2/8/21 & Submitted to DOT Portal 
6. Website Redesign/Updates & Implementation 

i. Approved & In Final Development at Civic Plus 
7. Freedom Street Dam Repair/Reconstruction 

i. Proposal Received; Sent to Owner & To Be Reviewed by Road 
Commissioners on 3/10 

8. Draper Mill Demolition & Redevelopment 
i. WBCDC to Provide Update to MPSC on 3/17 

5. Notice of Right of First Refusal (aka) GURR Railroad Mediation & Settlement 
Agreement Implementation 

6. COVID 
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