
Board of Selectmen 
Regular Meeting Agenda 

November 9, 2020 
 
 
Call to order 7:00 p.m. via Zoom Meeting 
 
Chair Keyes convened the meeting at 7:00PM 
 
Pledge of Allegiance 
 

A. Consent Items 
1. Approval of October 8, 2020 Regular Minutes 
2. Approval of October 13, 2020 Regular Minutes 
3. Approval of October 20, 2020 Regular Minutes 
4. Approval of October 30, 2020 Regular Minutes 
 
Selectman Arcudi made a motion to approve items 1-4, the October 8, 2020, October 13, 2020, October 
20, 2020, and October 30, 2020 Regular Minutes. Chair Keyes seconded the motion. 
 
Arcudi – Aye, Keyes – Aye  
 
Selectman Arcudi asked the Town Administrator if the Executive Minutes will be posted to the public. 
The Town Administrator stated that yes, once the Executive Minutes are approved in Executive Session, 
they will be made available to the public provided that the minutes can be released. 
 
5. Approval of Warrant 21-14, Signed by Chair Keyes 
6. Approval of Warrant 21-18, Signed by Chair Keyes 
 
Selectman Arcudi made a motion to approve items 5-6, warrant 21-14 and warrant 21-18. Chair Keyes 
seconded the motion. 
 
Arcudi – Aye, Keyes – Aye  
 
7. Accepting the Memorial Bench for Jack Farrar, former Road Commissioner 
 
Selectman Arcudi stated that regarding choosing the color of the memorial bench, he recommends 
letting the donor decide that item. Chair Keyes is in agreement. 
 
Selectman Arcudi made a motion to accept the memorial bench for Jack Farrar, Former Road 
Commissioner based on the letter that Chair Keyes. Chair Keyes seconded the motion. 
 
Arcudi – Aye, Keyes – Aye  
 
8. Accept Donation totaling 750,000 to be paid in increments of $50,000 per year for a period of 15 

years Per MGL Chap. 53E for the purpose of the Land Purchase; made by The Hopedale Foundation 
(Letter in Packet) 

 
Chair Keyes and Selectman Arcudi thanked the Hopedale Foundation for their continued support to the 
Town of Hopedale. Selectman Arcudi stated that the acreage is off on the letter and asked that we clarify 
with Michael Diorio, Administrator for the Hopedale Foundation. 
 



 
 

Selectman Arcudi made a motion to accept the donation totaling 750,000 to be paid in increments of 
50,000 per year for a period of 15 years. Chair Keyes seconded the motion. 
 
Arcudi – Aye, Keyes – Aye  
 
9. Accept Donation totaling $450,000 to be paid in increments of $30,000 per year for a period of 15 

years and to make payments regarding Lawyer fees or other fees regarding this purchase Per MGL 
Chap. 53E for the purpose of the Land Purchase; made by an Anonymous Donor 

 
Chair Keyes asked for clarification if this is a donation of 450,000 total or 450,000 plus lawyer fees. The 
Town Administrator stated that she will clarify with the donor. Selectman Arcudi stated that he will 
make a motion to accept the 450,000 donation but will need clarification regarding lawyer fees to make 
a motion.  
 
Selectman Arcudi made a motion to accept the donation totaling 450,000 from the anonymous donor. 
Chair Keyes seconded the motion. 
 
Arcudi – Aye, Keyes – Aye  
 
10. Accepting the LLA Certification Form for the Hopedale Country Club, Change of Manager ABCC 

License Renewal 
 
Selectman Arcudi made a motion to approve the LLA certification form for the Hopedale Country Club, 
change of manager. Chair Keyes seconded the motion. 
 
Arcudi – Aye, Keyes – Aye  
 

B. Appointments and Resignations 
1. Appointment of Patrick Rahill as a Call Firefighter effective November 1, 2020 
 
Selectman Arcudi made a motion to appoint Patrick Rahill as a Call Firefighter effective November 1, 
2020. Chair Keyes seconded the motion 
 
Arcudi – Aye, Keyes – Aye  
 
2. Appointment of Robert Hansen as a Call Firefighter Candidate effective November 1, 2020 
 
Selectman Arcudi made a motion to appoint Robert Hansen as a Call Firefighter Candidate effective 
November 1, 2020. Chair Keyes seconded the motion. 
 
Arcudi – Aye, Keyes – Aye 
 
3. Appointment of David Shearns as a Call Firefighter Candidate effective November 1, 2020 
 
Selectman Arcudi made a motion to appoint David Shearns as a Call Firefighter Candidate effective 
November 1, 2020. Chair Keyes seconded the motion. 
 
Arcudi – Aye, Keyes – Aye 
 



4. Appointment of Arlene Williams to the Council on Aging (3 Year Term)  
 
Selectman Arcudi made a motion to appoint Arlene Williams to the Council on Aging (3 Year Term). 
Chair Keyes seconded the motion. 
 
Arcudi – Aye, Keyes – Aye  
 
5. Appointment of David Guglielmi to the Council on Aging (3 Year Term) 
 
Selectman Arcudi made a motion to appoint David Guglielmi to the Council on Aging (3 Year Term). 
Chair Keyes seconded the motion. 
 
Arcudi – Aye, Keyes – Aye  
 

C. New Business 
1. Set Election Hours for December 8th Local Election (proposed by Town Clerk 12PM-7PM) (Vote) 
 
Chair Keyes asked the Town Administrator if she could provide them with the three candidates. The 
Town Administrator stated that the Town Clerk will inform the Selectmen and the Town who the 
candidates are. The Town Administrator stated that there will be election ballots with the candidate’s 
names on them provided shortly. 
 
Selectman Arcudi made a motion to approve the election hours for the December 8, 2020 Local Election 
from 12PM-7PM (proposed by the Town Clerk). Chair Keyes seconded the motion 
 
Arcudi – Aye, Keyes – Aye   
 

D. Old Business 
 

E. Public and Board Member Comments (votes will not be taken)  
 
Selectman Arcudi and Chair Keyes thanked the Town Clerk, volunteers, and Hopedale Police 
Department that worked during presidential election. Chair Keyes called upon Carole Mullen, Director 
of the Hopedale Council on Aging to thank her for planning Veteran’s Day activities for Hopedale’s 
Veteran’s during COVID-19.  
 

F. Correspondence and Selectmen Informational Items (votes will not be taken) 
 
Xfinity – Launch of BNC and JBS HD (See attached document) 
 

G. Requests for Future Agenda Items:  
 

H. Administrator Updates (In Packet) 
 
The Town administrator shared her updates regarding the budget, grants, and projects that the town is 
working on. 
 

I. Unanticipated Items 
1. Promotion of Call Firefighter Candidate, Brandon Blaisdell, to a Call Firefighter effective November 

1, 2020 
 



 
 

Selectman Arcudi made a motion to approve the promotion of Call Firefighter Candidate, Brandon 
Blaisdell, to Call Firefighter effective November 1, 2020. Chair Keyes seconded the motion. 
 
Arcudi – Aye, Keyes – Aye  

 
2. Executive Session – No Executive Session 
 
Selectman Arcudi made a motion to adjourn the meeting at 8:07PM. Chair Keyes seconded the motion. 
 
Arcudi – Aye, Keyes – Aye  
 
 

Submitted by: 

____Lindsay Mercier ______________ 
Lindsay Mercier, Executive Assistant 

Adopted: ________ 

 



TOWN   OF   HOPEDALE   
BOARD,   COMMISSION   OR   COMMITTEE   

TALENT   BANK   FORM   
  

Local   Government   needs   citizens   to   give   of   their   time   and   talents   serving   the   Town   of   Hopedale.   A   Talent   Bank   
has   been   established   to   compile   a   list   of   interested   citizens,   willing   to   serve   on   a   voluntary   basis   on   boards,   
commissions   and   committees.   Some   groups   meet   often,   others   require   less   time,   and   still   others   are   busy   only   
at   specific   times   of   the   year.   Occasionally,   there   are   requirements   for   ad   hoc   committees   or   sub-committees   
appointed   to   work   on   specific   projects.   Experience   indicates   that   the   two   most   appropriate   qualities   for   
successful   service   are   an   open   mind   and   exercise   of   common   sense.   
  

If   you   are   interested   in   serving,   please   list   the   position(s)   you   wish   to   be   considered   for:    Master   Planning   
Committee   Member   
  

Board,   Commission   or   Committee   applying   for:     Master   Planning   Committee   
  

  
  

Please   return   completed   forms   to:   
  

Town   Administrator’s   Office   –   Hopedale   Town   Hall   78   Hopedale   Street,   Hopedale,   MA   01747   
    

              The   Town   Hall   mailing   address   is:   P.O.   Box   7,   Hopedale   MA,   01747   
    

Please   Note:   
  
⮚ The   Board   of   Selectmen   may   fill   vacancies   until   next   election.   

⮚ It   is   recommended   that   you   attend   a   few   meetings   of   the   committee   or   board   you   are   contemplating   
joining   to   help   determine   your   interest.     

⮚ The   board/committee   will   be   asked   for   their   recommendation   on   each   applicant   appointment.   
  

Name:     Karen   Crebase           Are   you   a   registered   voter?     •    Yes        •    No   
  

Address:     25   Adin   Street How   long   have   you   lived   in   Hopedale?     
  

Home   Phone: 508.634.2220 Cell   Phone: E-Mail:    kcrebase@hopedaleschools.org     
  

How   would   you   like   to   be   contacted?    Email   
  

Occupation:    Superintendent   of   Schools     
  

Have   you   ever   been   convicted   of   a   felony?     •    Yes       •    No   
  

Please   list   any   potential   conflicts   of   interest,   e.g.   membership   in   an   organization   or   your   business:   
I   work   for   the   School   Department,   however,   I   do   not   believe   this   would   cause   a   conflict   of   interest.   

  
  

Education   and   Experience:     
MEd   Harvard   University,   BA,   Colby   College   
I   have   worked   as   an   educator   for   the   past   30   years,   as   a   teacher,   Principal,   and/or   Superintendent.    For   the   
past   5   years   I   have   worked   in   Hopedale   and   would   be   happy   to   assist   in   developing   a   Master   Plan.   

  
  

Updated   09/25/2017   



How   many   times   during   the   last   year   have   you   attended   a   meeting   of   the   Board/Committee   to   which   you   are     
  

requesting   appointment?    This   is   a   new   Committee   and   I   do   not   believe   it   has   met.   
  
  

Have   you   ever   had   business   before   the   Board/Committee   to   which   you   are   requesting   an   appointment?   
  

•    Yes      • No        If   yes   what   type   of   business?     
  
  

Special   interests   and   skills:     
  
  

  
  

Activities,   e.g.   Government/Civic   &   Community/Charitable   &   Educational:     
  

MS   Society,   Cystic   Fibrosis   Foundation,   volunteer   in   the   Westford   Public   Schools   
  

  
Reasons   for   wanting   to   serve:    
  

I   would   like   to   assist   Hopedale   in   the   planning   process   for   the   long   term   progress   of   our   great   town.  
  

  
  
  
  

The   completion   of   this   form   in   no   way   assures   appointment.   Citizens   deemed   most   qualified   to   serve   in   a   
particular   capacity   will   fill   all   board,   commission   or   committee   vacancies.   
  
  

Applicant’s   Signature :    Karen   Crebase   (approve   electronic   signature)     Date :    November   9,   2020   

Updated   09/25/2017   







 TOWN OF HOPEDALE 
78 Hopedale Street - P.O. Box 7 
Hopedale, Massachusetts 01747 

 
Tel: 508-634-2203    Fax: 508-634-2200 

 
BOARD OF SELECTMEN 

 
Brian R. Keyes, Chair 

Louis J. Arcudi, III 
Vacant 

 
 
November 3, 2020 

  
 
To: Abutters     

National Grid – Wendy  
Robert Leonida, Engineering Supervisor Distribution Design 
Verizon New England, Inc., Albert Bessette – Rights of Way Manager 

 
===================================================================== 

NOTICE 
  
In conformity with the requirements of Section 22 of Chapter 166 of the General Laws (Ter. Ed.) 
you are hereby notified that a Public Hearing has been scheduled for Monday, November 23, 
2020 at 7:00 PM, via Zoom Meeting based upon the petition of MASSACHUSETTS ELECTRIC 
COMPANY and VERIZON NEW ENGLAND, INC., to erect and maintain poles and wires to be 
placed thereon, together with such sustaining and protecting fixtures as said Companies may deem 
necessary to be owned and used in common by your petitioners, in the following public way or 
ways:  

  
 Mendon Street: 

 
National Grid respectfully request permission to install new poles 38-50 
Mendon St as shown on this map. This utility pole is required in order to 
provide electrical service to Grafton Upton Railroad. 

   
 
Wherefore they pray that after due notice and hearing as provided by law, it be granted joint or 
identical locations for and permission to erect and maintain poles and wires, together with such 
sustaining and protecting fixtures as they may find necessary, said poles to be erected substantially 
in accordance with the plan filed herewith marked: 
MASSACHUSETTS ELECTRIC COMPANY and VERIZON NEW ENGLAND, INC. 

 
Plan No. 29266012 Dated 7/20/2020   
 
 

HOPEDALE BOARD OF SELECTMEN 
Brian R. Keyes, Chairman 

 

























































APPENDIX A 

 

Municipality / School District 

FUEL EFFICIENT VEHICLE POLICY 
Effective Date  

Revisions  

Board of 
Selectman 
Approval Date 

 

School 
Superintendent 
Approval Date 

 

 

DEFINITIONS 

Combined city and highway MPG (EPA Combined fuel economy): Combined Fuel Economy means the fuel 
economy from driving a combination of 43 percent city and 57 Percent highway miles and is calculated as 
follows:  

=1/((0.43/City MPG)+(0.57/highway MPG)) 

Drive System: The manner in which mechanical power is directly transmitted from the drive shaft to the 
wheels. The following codes are used in the drive field: 

• AWD = All Wheel Drive: 4 -wheel drive automatically controlled by the vehicle power train system  
• 4WD = 4-Wheel Drive: driver selectable 4-wheel drive with 2-wheel drive option  
• 2WD = 2-Wheel Drive  
 

Heavy-duty vehicle: A vehicle with a manufacturer’s gross vehicle weight rating (GVWR) of more than 8,500 
pound 

POLICY STATEMENT 

In an effort to reduce the (city/town/school district/other local entity)’s fuel consumption and energy costs 
the (policy making body) hereby adopts a policy to purchase only fuel efficient vehicles to meet this goal. 

 

PURPOSE 

This model policy was prepared to assist cities and towns in developing a fuel-efficient vehicle policy.  This 
model policy is intended for illustration purposes. Communities are free to utilize the format provided.  



To establish a requirement that the (city/town/school district/other local entity) purchase only fuel efficient 
vehicles for municipal/school use whenever such vehicles are commercially available and practicable. 

APPLICABILITY 

This policy applies to all divisions and departments of the (city/town/school district/other local entity). 

GUIDELINES 

All departments/divisions shall purchase only fuel-efficient vehicles for municipal use whenever such vehicles 
are commercially available and practicable.  
 
The (city/town/school district/other local entity) will maintain an annual vehicle inventory for ALL vehicles and 
a plan for replacing any non-exempt vehicles with vehicles that meet, at a minimum, the fuel efficiency ratings 
contained in the most recent guidance for Criterion 4 published by the MA Department of Energy Resources’ 
Green Communities Division.   
 
It is the responsibility of the (city/town/school district/other local entity) to check the Green Communities 
Division’s Guidance for Criterion 4 for updates prior to ordering replacement vehicles.  
 
Exemptions 
 

• Heavy-duty vehicles: examples include fire-trucks, ambulances, and some public works trucks that 
meet the definition of heavy-duty vehicle 
  

• Police cruisers, large passenger vans and cargo vans are exempt from this criterion since fuel efficient 
models are not currently available.  However, we commit to purchasing fuel efficient police cruisers, 
large passenger vans and cargo vans when they become commercially available.   Police and fire 
department administrative vehicles are NOT exempt and must meet fuel efficient requirements. 

 

Inventory 
The following information shall be included in a vehicle inventory list and said list shall be updated on an 
annual basis and provided to the Green Communities Division: 
 
Model Make Model 

Year 
Year/month 
Purchased 

Drive 
System: 
2 WD, 

4WD or 
AWD 

> 8500 
pounds? 
(Y or N) 

Exempt 
or non-
exempt 

MPG 
Rating 

Vehicle Function 

Ford F250 2016 08/2017 4WD Y Exempt N/A DPW - Maintenance 

Ford  Focus 2014 07/2014 2WD N NE 32 Assessors 

International 
Dump 
Truck 2011 09/2011 RWD Y Exempt N/A Sander/Snowplowing 

 
NOTE:  Departments/Divisions may use EPA combined MPG estimates or actual combined MPG. 
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INTRODUCTION 

Criterion Four of the Green Communities Program states that communities must purchase only fuel-
efficient vehicles for municipal use whenever such vehicles are commercially available and practicable.   
The purpose behind this criterion is to reduce carbon dioxide emissions by municipal vehicles, which has a 
positive impact on the environment and saves municipalities money. 
 
As background, the US Environmental Protection Agency’s Green Vehicle Guide states that: 
 
Vehicles with lower fuel economy create more carbon dioxide - the most prevalent greenhouse gas - than vehicles 

with higher fuel economy. Every gallon of gasoline your vehicle burns puts about 20 pounds of carbon dioxide into 

the atmosphere because air has weight and mass, and it takes a lot of it to burn a gallon of gasoline. One of the 

most important things you can do to reduce your contribution to global warming is to buy a vehicle with higher fuel 

economy. The difference between 25 miles per gallon and 20 miles per gallon can amount to the prevention of 10 

tons of carbon dioxide over a vehicle's lifetime. Buying a more fuel-efficient vehicle will also help to reduce our 

nation's dependence on fossil fuels. And of course, you will save money by having to fuel up less often.  

 

 

COMPLIANCE 
 
To meet this criterion, municipalities need to adopt by action of the local official or body with authority to 
enact municipal policies a written Fuel-Efficient Vehicle Policy that requires municipal departments and 
divisions to purchase only fuel-efficient vehicles (See Appendix A, model policy).    Both general 
government and school districts are required to enact a fuel-efficient vehicle policy for a municipality to 
meet this requirement, and letters documenting adoption must be provided and signed by the appropriate 
municipal authorities, as noted below.  Letters from other municipal officials are not acceptable. 
 
For letters from the general government and school district: 

• General Government – The general government must provide a letter from the Chief 
Executive Officer of the city or town stating that it has adopted the Fuel-Efficient Vehicle Policy.  
The Chief Executive Officer is defined as the manager in any city having a manager and in any 

Fuel efficient 
vehicles 

GREEN 
COMMUNITIES 
DESIGNATION and 
GRANT PROGRAM 

 
Criterion  4 

http://www.mass.gov/doer
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town having a city form of government, the Mayor in any other city, and the Board of Selectmen 
in any other town unless some other officer or body is designated to perform the functions of a 
Chief Executive Officer under the provisions of a local charter or laws having the force of a 
charter.  
 
• Public School Districts - For a municipality to meet this requirement, its public school district 
must provide a letter from the School Superintendent stating that is has adopted the Fuel 
Efficient Vehicle Policy.  Please note that even if the school only has vehicles that are exempt 
from the Policy, adoption of the Policy by the school must be provided since the school may 
acquire non-exempt vehicles in the future. 
 
• Regional School Districts – Regional School Districts are not required to be part of a 
municipality’s Green Communities designation application.   However, for regional school 
districts that wish to be part of a municipality’s Green Communities designation (with approval 
by the municipality), the regional school district must also adopt the Fuel-Efficient Vehicle Policy 
and provide a letter from the Superintendent stating that it has adopted the Policy. 

 
Sample adoption letters are provided in Appendices B and C. 
 
In addition, the municipality is required to develop and maintain a vehicle inventory for all four-wheeled 
vehicles, both exempt and non-exempt.  A plan for replacing non-exempt vehicles with vehicles that meet 
the fuel efficiency ratings below must also be developed and maintained.  This inventory of all vehicles and 
replacement plan for non-exempt vehicles must include school vehicles.  The fuel efficiency ratings are set 
to ensure that at least five or more automatic transmission models of mass production are available for 
sale in Massachusetts (all from affordable brands; no luxury brands). Based on 2010 EPA data, vehicles are 
to have a combined city and highway MPG no less than the following:  
 

• 2 wheel drive car: 29 MPG  
• 4 wheel drive car: 24 MPG  
• 2 wheel drive minivan 20 MPG 
• 4 wheel drive minivan 18 MPG  
• 2 wheel drive pick-up truck: 17 MPG  
• 4 wheel drive pick-up truck: 16 MPG  
• 2 wheel drive sport utility vehicle:  21 MPG 
• 4 wheel drive sport utility vehicle:  18 MPG 
 
Hybrid or electric vehicles in these vehicle classes will meet these criteria. 

 
To inform your purchasing decisions, information on makes and models of vehicles, including fuel 
economy comparisons, can be found at:  http://www.fueleconomy.gov  We encourage use of this 
valuable resource for informing decisions. 
 
 
 
 

http://www.fueleconomy.gov/
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In addition, many vehicles that meet the above criteria can be found on statewide contract VEH98,   
 
 “Purchase of Light Duty Vehicles – Passenger Cars, SUVs, Trucks, Vans, SSVs and PPVs,” located on 
www.commbuys.com 
 
 
*NOTE: The EPA maintains a database on vehicle fuel efficiency that is updated occasionally throughout the 
year, as new models are released. As increasing numbers of fuel-efficient vehicle models are released, the 
minimum combined MPG requirements of Criterion 4 will be revised upwards.  Thus, cities and towns must 
check the Criterion 4 Guidance for updates prior to ordering new vehicles.  
 
In order to encourage efficient driving practices, municipalities should implement a monitoring system to 
record miles driven, fuel consumption, etc. for each vehicle in every department. A monitoring system will 
help facilitate the municipality’s reduction in aggregate energy consumption.  If a municipality provides fuel 
for fleet vehicles, it should consider using a universal fleet card that provides a monitoring system for 
tracking fuel use. 
 
VEHICLE RECYCLING 
Recycling of vehicles – i.e., moving a previously purchased and used vehicle from one municipal 
department to another municipal department in need of a vehicle - is only allowed if the vehicle being 
recycled to a new department meets the fuel-efficient criteria listed above.  Please be advised that a 
recycled Ford Crown Victoria does not meet the MPG rating and therefore would not meet fuel efficient 
vehicle requirements.  When a city or town is ready to retire a Crown Victoria police vehicle, fleet disposal 
companies can provide an attractive option.    
 
EXEMPTIONS 
 
Vehicles that are exempt from the municipal Fuel-Efficient Vehicle Policy include motorcycles and heavy-
duty vehicles defined as having a manufacturer’s gross vehicle weight rating (GVWR) of more than 8,500 
pounds.  Examples include fire engines, ambulances, and some public works vehicles.  In addition, police 
cruisers, large passenger vans, and cargo vans are exempt from this criterion; however, municipalities must 
commit to purchasing fuel efficient cruisers, large passenger vans, and large cargo vans when they become 
commercially available. Police and fire department administrative vehicles MUST meet fuel efficient 
requirements.  

Emergency Response vehicles that are under 8,500 pounds and for which fuel-efficient models are available 
are NOT exempt.   

 

ALTERNATIVE COMPLIANCE 
 
If a municipality has a vehicle fleet composed of all exempt vehicles (e.g. heavy-duty vehicles and/or police 
cruisers), it must propose alternative means of reducing vehicle fuel consumption in order to comply with 
this criterion.  Examples of Alternative Compliance include having in place policies and programs that 
reduce vehicle fuel consumption such as:   carpooling incentives for municipal employees; preferred 
parking for employees with hybrid vehicles; bicycle racks at municipal buildings; incentives to encourage 

http://www.commbuys.com/
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employees to bike to work; or a bicycle sharing program for employees to travel within the municipality.  
Alternative compliance can also be provided through the installation of idle-reduction devices on police 
cruisers and/or trucks, installation of electric vehicle charging stations, and/or use of alternative fuels such 
as biodiesel blends from B-5 to B-20 for heavy duty fleets.   While DOER encourages policies such as these 
for all municipalities, cities and towns that do not have any vehicles in their fleet subject to the MPG 
criteria MUST provide some form of Alternative Compliance.  In addition, a municipality must note that, 
should it acquire non-exempt vehicles in the future, it is committed to purchasing non-exempt vehicles that 
meet the most recent guidance for Criterion 4 published by the MA Department of Energy Resources’ 
Green Communities Division.  See Appendix D for a model Fuel Efficient Vehicle Policy for Alternative 
Compliance. 
 
A vehicle inventory of exempt vehicles must be provided. 
 
Please note:  Even if a municipality has only one non-exempt vehicle, it must have a Fuel-Efficient Vehicle 
Policy in place.  Alternative Compliance for meeting Criterion 4 can only be used if ALL vehicles in the fleet 
are exempt.  
 
APPLICABILITY 
All communities seeking Green Communities designation must adopt a fuel-efficient vehicle policy that 
reflects the most recent MPG criteria published in this Guidance.  If a municipality has adopted a policy that 
reflects old MPG criteria, it must have done so within the six months immediately preceding issuance of 
revised Guidance in order to qualify for credit under this criterion when applying for designation.   
All designated Green Communities must review their Fuel-Efficient Vehicle Policy on an annual basis and 
ensure that their policies reflect DOER’s most recently published MPG minimums. The Annual Reporting 
required of Green Communities will include this information. 

Future Financial Considerations 
Contingency language regarding potential future budgetary constraints in Fuel Efficient Vehicle Policies will 
not be accepted.  DOER recognizes that predicting and committing future budgets is difficult and will work 
with municipalities on a case-by-case basis should they encounter difficulty complying with their Fuel- 
Efficient Vehicle Policy due to a budget issue in a particular year. 

 
FOR MORE INFORMATION 

Websites: 

www.mass.gov/energy/greencommunit ies 
 

www.fueleconomy.gov 
 

Statewide contract VEH98, 
 “Purchase of Light Duty Vehicles: Passenger Cars, SUVs, Trucks, Vans, SSVs and PPVs”  

located on www.commbuys.com . 
Contact your Regional Coordinator  

 

http://www.mass.gov/energy/greencommunities
http://www.fueleconomy.gov/
http://www.commbuys.com/
http://www.mass.gov/eea/energy-utilities-clean-tech/green-communities/green-communities-coordinators/
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APPENDIX A 

 

Municipality / School District 

FUEL EFFICIENT VEHICLE POLICY 
Effective Date  

Revisions  

Board of 
Selectman 
Approval Date 

 

School 
Superintendent 
Approval Date 

 

 

DEFINITIONS 

Combined city and highway MPG (EPA Combined fuel economy): Combined Fuel Economy means the fuel 
economy from driving a combination of 43 percent city and 57 Percent highway miles and is calculated as 
follows:  

=1/((0.43/City MPG)+(0.57/highway MPG)) 

Drive System: The manner in which mechanical power is directly transmitted from the drive shaft to the 
wheels. The following codes are used in the drive field: 

• AWD = All Wheel Drive: 4 -wheel drive automatically controlled by the vehicle power train system  
• 4WD = 4-Wheel Drive: driver selectable 4-wheel drive with 2-wheel drive option  
• 2WD = 2-Wheel Drive  
 

Heavy-duty vehicle: A vehicle with a manufacturer’s gross vehicle weight rating (GVWR) of more than 
8,500 pound 

POLICY STATEMENT 

In an effort to reduce the (city/town/school district/other local entity)’s fuel consumption and energy costs 
the (policy making body) hereby adopts a policy to purchase only fuel efficient vehicles to meet this goal. 

 

This model policy was prepared to assist cities and towns in developing a fuel-efficient vehicle policy.  This 
model policy is intended for illustration purposes. Communities are free to utilize the format provided.  
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PURPOSE 

To establish a requirement that the (city/town/school district/other local entity) purchase only fuel efficient 
vehicles for municipal/school use whenever such vehicles are commercially available and practicable. 

APPLICABILITY 

This policy applies to all divisions and departments of the (city/town/school district/other local entity). 

GUIDELINES 

All departments/divisions shall purchase only fuel-efficient vehicles for municipal use whenever such 
vehicles are commercially available and practicable.  
 
The (city/town/school district/other local entity) will maintain an annual vehicle inventory for ALL vehicles 
and a plan for replacing any non-exempt vehicles with vehicles that meet, at a minimum, the fuel efficiency 
ratings contained in the most recent guidance for Criterion 4 published by the MA Department of Energy 
Resources’ Green Communities Division.   
 
It is the responsibility of the (city/town/school district/other local entity) to check the Green Communities 
Division’s Guidance for Criterion 4 for updates prior to ordering replacement vehicles.  
 
Exemptions 
 

• Heavy-duty vehicles: examples include fire-trucks, ambulances, and some public works trucks that 
meet the definition of heavy-duty vehicle 
  

• Police cruisers, large passenger vans and cargo vans are exempt from this criterion since fuel 
efficient models are not currently available.  However, we commit to purchasing fuel efficient police 
cruisers, large passenger vans and cargo vans when they become commercially available.   Police 
and fire department administrative vehicles are NOT exempt and must meet fuel efficient 
requirements. 
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Inventory 
The following information shall be included in a vehicle inventory list and said list shall be updated on an 
annual basis and provided to the Green Communities Division: 
 
Model Make Model 

Year 
Year/month 
Purchased 

Drive 
System: 
2 WD, 

4WD or 
AWD 

> 8500 
pounds? 
(Y or N) 

Exempt 
or non-
exempt 

MPG 
Rating 

Vehicle Function 

Ford F250 2016 08/2017 4WD Y Exempt N/A DPW - Maintenance 

Ford  Focus 2014 07/2014 2WD N NE 32 Assessors 

International 
Dump 
Truck 2011 09/2011 RWD Y Exempt N/A Sander/Snowplowing 

 
NOTE:  Departments/Divisions may use EPA combined MPG estimates or actual combined MPG. 
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FUEL EFFICIENT VEHICLE REPLACEMENT PLAN 
All non-exempt vehicles shall be replaced with fuel-efficient vehicles that adhere to the most recent Green 
Communities Criterion 4 Guidance. Vehicles shall be replaced when they are no longer operable and will 
not be recycled from one municipal department to another unless the recycled replacement vehicle meets 
the fuel efficiency ratings outlined in the Policy. In addition, when replacing exempt vehicles, the function 
of the vehicle will be reviewed for potential replacement with a more fuel efficient vehicle, including a fuel 
efficient non-exempt vehicle. 

(city/town/school district/other local entity) will review on an annual basis the Vehicle Inventory, along 
with the Green Communities Criterion 4 Guidance, to plan for new acquisitions as part of planning for the 
new fiscal year budget. 

 

QUESTIONS / ENFORCEMENT 

All other inquiries should be directed to the department/division responsible for fleet management and/or 
fleet procurement.  This policy is enforced by the Chief Administrative Officer and/or his/her designee(s). 
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Appendix B 

Sample town adoption letter 
 

Letter must be on Town Letterhead 
 

MA Department of Energy Resources 
Green Communities Division 
100 Cambridge Street – Suite 1040 
Boston, MA 02114 
 
{date of letter} 
 
At a public Board of Selectmen meeting held on [DATE], the Board of Selectmen voted to adopt the 
attached Fuel Efficiency Vehicle Policy.   
 
Thank you. 
 
Signature and Typed Name of Chair 
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Appendix C 

Sample School Adoption Letter 
 

Letter must be on School letterhead 
 

MA Department of Energy Resources 
Green Communities Division 
100 Cambridge Street – Suite 1040 
Boston, MA 02114 
 
{date of letter} 
 
Please be advised that the Public Schools of [Town] hereby adopted the attached Fuel Efficiency 
Vehicle Policy.   
 
Thank you. 
 
Signature and Typed Name of Superintendent of Schools 
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Appendix D 

 

 
(city/town/school district/other local entity name) Alternative Compliance Fuel Efficient Vehicle 

Policy 
FEVP Effective Date  

Date of Municipal Approval  

Date of Board of Selectmen Approval  

Date of School Superintendent Approval  

 

INTRODUCTION 

Criterion Four of the Green Communities Program states that a Green Community must purchase fuel-
efficient vehicles for municipal use, including schools, whenever such vehicles are commercially available 
and practicable.  (city/town/school district/other local entity name) currently owns 10 vehicles for 
municipal use. All vehicles fall into the exempt status according to the Green Community’s Criterion 4 
guidance. (city/town/school district/other local entity name) has adopted this Fuel Efficient Vehicle Policy 
(FEVP) to purchase the most fuel-efficient vehicles for all departments/divisions whenever they become 
commercially available.  

This policy is established to reduce the consumption of fossil fuels, which in turn will have a positive impact 
on the environment and save tax dollars.   Under this policy (city/town/school district/other local entity 
name) hereby establishes a monitoring system to help facilitate the municipality’s reduction in vehicle 
consumption. (city/town/school district/other local entity name) Select Board will establish and oversee the 
monitoring system in conjunction with the town and school officials and staff. Additionally, 
(city/town/school district/other local entity name) has adopted an anti-idling policy for all municipally-
owned vehicles. 

ALTERNATIVE COMPLIANCE 

(city/town/school district/other local entity name) has all exempt vehicles (see attachment A, vehicle 
inventory).  Therefore, city/town/school district/other local entity is seeking Alternative Compliance for 
Criterion 4 based on the following three actions: 

1) (city/town/school district/other local entity name) has developed an inventory of all registered 
vehicles for each department. 

This model policy was prepared to assist cities and towns in developing a fuel-efficient vehicle policy.  This 
model policy is intended for illustration purposes. Communities are free to utilize the format provided.  
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2) The annual miles driven (or hours used) and total fuel consumption will be determined starting in the 
municipal fiscal years of 2019, beginning on July 1, 2018. city/town/school district/other local 
entity will review this information in September of each year for potential ways to reduce 
consumption, including: reducing vehicle miles traveled, replacing exempt vehicles with fuel-
efficient non-exempt vehicles, replacing exempt vehicles with more efficient exempt vehicles. 

3) (city/town/school district/other local entity name) has adopted an anti-idling policy, in accordance 
with MGL chapter 90, Section 16A (see Attachment B) applicable to all municipal vehicles to reduce 
vehicle fuel consumption and emissions. 

4)  (city/town/school district/other local entity name) is a rural community with no access to public 
transportation, and, since employees travel to work from multiple directions, carpooling is unrealistic. 
However, two (2) priority parking place for employees traveling to work with hybrid and electric 
vehicles have been created closest to the main entrance of Town Hall. 

POLICY STATEMENT 

In an effort to reduce (city/town/school district/other local entity name)’s fuel consumption and energy 
costs, (city/town/school district/other local entity name)’s Board of Selectmen herby adopts this policy to 
purchase the most fuel–efficient vehicles to meet this goal. 

APPLICABILITY 

This policy applies to all divisions and departments of (city/town/school district/other local entity name). 

GUIDELINES 

All departments/divisions will purchase the most fuel-efficient vehicles for municipal use (including police, 
fire and highway) whenever such vehicles are commercially available and practicable. 

(city/town/school district/other local entity name) will maintain an annual vehicle inventory for all vehicles 
and a plan for replacing any non-exempt vehicles that meet, at a minimum, the fuel efficiency ratings 
contained in the most recent guidance for Criterion 4 published by the MA Department of Energy Resources’ 
Green Communities Division. The fuel efficiency ratings contained therein are based on the most recently 
published US Environmental Protection Agency combined city and highway MPG ratings for vehicles. The 
most recent Green Communities Guidance for Criterion 4 will be checked for updates prior to ordering 
replacement vehicles. 

Exemptions 

Heavy-duty vehicles such as fire trucks, ambulances, heavy-duty trucks and large passenger and cargo vans, 
as well as motorcycles are exempt from this criterion. Police cruisers are also exempt from this criterion. 
However, (city/town/school district/other local entity name) commits to purchasing fuel-efficient cruisers 
when they become commercially available and practicable.  Police Department administrative vehicles must 
meet fuel-efficient requirements unless they are also used as police cruisers. 
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Inventory 

An inventory of all Town vehicles is contained in Attachment A and shall be updated on an annual basis. 

FUEL EFFICIENT VEHICLE REPLACEMENT PLAN 

All non-exempt vehicles shall be replaced with fuel-efficient vehicles that meet the fuel efficiency ratings 
outlined in the Policy. Vehicles shall be replaced when they are no longer operable and will not be recycled 
from one municipal department to another unless the recycled replacement vehicle meets the fuel efficiency 
ratings outlined in the Policy. In addition, when replacing exempt vehicles, the function of the vehicle will be 
reviewed for potential replacement with a more fuel efficient vehicle, including a fuel efficient non-exempt 
vehicle. 

The Vehicle Inventory will be reviewed on an annual basis along with the Green Communities Criterion 4 
Guidance to plan for new acquisitions as part of planning for the new fiscal year budget. 

DEFINITIONS 

Combined City and Highway MPG (EPA Combined fuel economy): Combined Fuel Economy means the 
fuel economy from driving a combination of 43 percent city and 57 percent highway miles and is calculated 
as follows: 

Combined City and highway MPG = _________________1_____________ 

                                                    ( 0 .43
𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶

) + ( 0 .57
𝐻𝐻𝐶𝐶𝐻𝐻ℎ𝑤𝑤𝑤𝑤𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶

) 

Drive System: The manner in which mechanical power is directly transmitted from the drive shaft to the 
wheels. The following codes are used in the drive field: 

• AWD = All Wheel Drive: four-wheel drive automatically controlled by the vehicle power train 
system 

• 4WD = 4 Wheel Drive: driver selectable four-wheel drive with 2-wheel drive option  
• 2WD = 2-wheel Drive 

Heavy-Duty Vehicle:  A heavy-duty vehicle is defined as a vehicle with a manufacturer’s gross vehicle 
weight rating (GVWR) of more than 8,500 pounds. 

QUESTIONS AND ENFORCEMRNT 

All inquiries should be directed to the department/division responsible for fleet management and/or fleet 
procurement. This fuel Efficient Vehicle Replacement Plan is enforced by the Chief Administrative Officer 
and/or his/her designee(s). 
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ATTACHMENT A 

(city/town/school district/other local entity name) MUNICIPAL VEHICLE INVENTORY 

Make Model Model 
Year 

Date 
Purchased 
(month/yr.) 

Drive 
System  

GVWR> 
8,500 
pounds? 
(Y or N) 

Exempt or 
Non-
Exempt  
(E or NE) 

MPG 
Rating 

Function 

Ford  2004 11/04 4WD Y E  Ambulance 

GMC Yukon 1999 12/10 4WD N E 14 Fire Chief 
– 
emergency 
response 

Chevrolet Silverado 2014 8/14 4WD N NE 18 DPW 

Ford Focus 2018 8/17 2WD N NE 31 assessors 
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ATTACHMENT B 

 

(city/town/school district/other local entity name) 
 
ANTI-IDLING POLICY  

This policy applies to [Insert target audience: residents, municipal fleet, school] vehicles operated by 
or within the town/city of [name of municipality]. 

OBJECTIVES 

1) To eliminate unnecessary idling of vehicles in order to reduce the community’s exposure to 
exhaust from gasoline and diesel engines.  

2) To educate and inform municipal employees and residents about the health and environmental 
effects of gasoline and diesel exhaust.  

PURPOSE  
Idling vehicles pollute the air and present several health and environmental hazards.  Gasoline and diesel 
vehicles produce carbon monoxide, carbon dioxide, volatile organic compounds (VOCs) and oxides of 
nitrogen (NOx).  Carbon monoxide causes respiratory distress and in high concentrations can be lethal; 
carbon dioxide is a primary contributor to global warming; and VOCs and NOx and form ozone, ground-
level smog and impair lung function. In addition, diesel exhaust contains fine particulate matter, which the 
U.S. Environmental Protection Agency has designated as a likely carcinogen.  The elderly, chronically ill 
and children are all particularly vulnerable to these health effects because their lung function is respectively 
decreased, impaired or still in development.   

In addition, Massachusetts General Law (MGL Chapter 90, Section 16A) and the Massachusetts Department 
of Environmental Protection (DEP) idling reduction regulation (310 CMR 7.11(1)(b)) both prohibit 
unnecessary vehicle idling by stating that the engine must be shut down if the vehicle will be stopped for 
more than five minutes.   Exemptions include:  1) the vehicle is being serviced and the idling is required to 
repair the vehicle; or 2) the vehicle is making deliveries and needs to keep its engine running (to power 
refrigerators, for example); and, 3) the vehicle’s accessory equipment needs to be powered, such as a fork lift 
or a truck’s rear dump bed, or a wheelchair lift in a bus or van.  To provide additional protections for 
children, MGL Chapter 90, Section 16B further restricts unnecessary idling in school zones. 

In order to reduce the health and environmental effects of vehicle exhaust, comply with the state’s idling 
reduction regulation and law, and decrease our use of fuel by reducing unnecessary idling, the following 
actions shall be implemented to the maximum extent practicable: 

[Municipality would insert specific actions it will implement in its Idling Reduction Campaign such as: 
posting of signs in public areas, educating municipal employees and residents, establishing best 
management practices for municipal vehicle operations, etc.] 

 

This policy is hereby approved by the [Governing Body], this [date], to eliminate unnecessary idling. 
Signature:___________________________ 

Authorized Official 

This sample policy was taken from the MA DEP’s idling reduction toolkit, found at 
http://www.mass.gov/dep/air/community/depirkit.doc.  

http://www.mass.gov/dep/air/community/depirkit.doc


Department Year Make Model
Estimated 
Year 
Purchased

Drive 
Syst (2WD, 
4WD. AWD)

>8500 lbs? 
Exempt or 
Non-
exempt? 

MPG  Function Questions

Highway Department 2011 Chevrolet 3500 Dump 2011 4WD Y E 15 Highway Operations/ Snow & Ice/Road Maintenance
Highway Department 1995 Ford L8000 1995 2WD Y E 9 Highway Operations/ Snow & Ice
Highway Department 2006 Ford F350 Dump 2006 4WD Y E 15 Highway Operations/ Snow & Ice/Road Maintenance
Highway Department 2002 International 7400 2002 2WD Y E 8 Highway Operations/ Snow & Ice
Highway Department 2009 International 7400 2009 2WD Y E 8 Highway Operations/ Snow & Ice
Highway Department 2020 Freightliner 108SD 2019 2WD Y E 10 Highway Operations/ Snow & Ice/CATCH BASIN CLEANER
Highway Department 2005 International 7400 2005 2WD Y E 8 Highway Operations/ Snow & Ice
Highway Department 2001 Ford F350 Pick Up 2001 4WD Y E 14 Highway Operations/ Snow & Ice/Road Maintenance
Highway Department 2013 Chevrolet 3500 Pick Up 2013 4WD Y E 15 Highway Operations/ Snow & Ice/Road Maintenance
Highway Department 1997 Ford L8000 1997 2WD Y E 9 Highway Operations/ Snow & Ice
Highway Department 2003 John Deer 15/65 2003 4WD N E 1.6 GPH Highway Operations/ Park Mowing
Highway Department 1995 Trackless MT 1994 4WD N E 1.6 GPH Highway Operations/ Snow & Ice
Highway Department 1986 John Deer 1050 1986 4WD N E 1.7 GPH Highway Operations/ Park Mowing
Highway Department 2006 Kubota 1385 2006 4WD N E 1.6 GPH Highway Operations/ Park Mowing
Highway Department 2001 CAT Back Hoe 420D 2000 4WD Y E 2 GPH Highway Operations/ Snow & Ice/Road Maintenance
Highway Department 2008 CAMO SIDE WALK PLOW 2007 TRACKS N E 1.8 GPH Highway Operations/ Snow & Ice
Highway Department 1998 CAT 924F 1998 4WD Y E 2.2 GPH Highway Operations/ Snow & Ice
Highway Department 2007 CAT 928G 2008 4WD Y E 2.5 GPH Highway Operations/ Snow & Ice/Road Maintenance
Highway Department 2013 Trackless MT 2013 4WD N E 1.8 GPH Highway Operations/ Snow & Ice
Highway Department 2010 SWEEPER ELGIN 2010 2WD N E 2 GPH Highway Operations/ Street Sweeping
Highway Department 2013 John Deer 15/65 2013 4WD N E 1.6GPH Highway Operations/ Park Mowing
Highway Department 2000 Woodsman Wood chipper 2001 TRAILER N E 2 GPH Highway Operations/ Snow & Ice
Highway Department 1999 Ford E250 Van 2005 2WD Y E 16 Highway Operations/ Snow & Ice
Highway Department 1985 Giant Vac Leaf Machine 1985 Trailer N E 2 GPH Highway Operations/ Leaf Collection
Highway Department 2003 Giant Vac Leaf Machine 2003 Trailer N E 2 GPH Highway Operations/ Leaf Collection
Fire Department 1975 AM General Cargo
Fire Department 2006 Freight M2112 2006 2 Y E 8 Tanker/Tender
Fire Department 2007 Pierce Aerial 2007 2 Y E 3 Aerial Ladder
Fire Department 2007 E-One Typhoon 2018 2 Y E 6 Engine/Pumper
Fire Department 2010 Ford E450 2010 2 N E 4 Ambulance
Fire Department 2011 Chevrolet Tahoe 2011 4 N E 15 Command Vehicle
Fire Department 2013 Ford Explorer 2017 4 N E 7 Command Vehicle
Fire Department 2018 Ford Explorer 2018 4 N E 4.3 Command Vehicle
Fire Department 2013 Braun International 2018 2 N E 8 Ambulance
Fire Department 2001 Ford E450 2001 2 N E 4 Light Rescue Vehicle
Fire Department 2001 Ford E450 2001 4 N E 8 Brush/Forest/Wildland Fire Truck
Fire Department 2002 E-One Typhoon 2002 2 Y E 10 Engine/Pumper
Fire Department 1995 Pierce Freightliner 1994 2 Y E 6 Engine/Pumper
Sewer 1983 GMC 7000 1983 Y E Maintenance
Board of Health 1999 Ford Econoline 1999 2 N N 14
School Department 2006 Ford E150 2006 2 N N 15 Transporting students
School Department 2006 Ford Freestar 2006 2 N N 18 Transporting students
School Department 2014 Dodge Caravan 2014 2 N N 20 Transporting students
School Department 2015 Toyota Sienna 2015 2? N N 21 Transporting students
School Department 2018 Chrysler Pacifica 2018 2 N N 22 Transporting students
School Department 2019 Dodge Caravan 2019 2 N N 20 Transporting students
School Department 2011 Super School 2011 2 Y E 8 Transporting students
School Department 2011 Thomas 311TS 2011 2 Y E 8 Transporting students
School Department 2012 Thomas 311TS 2012 2 Y E 8 Transporting students
School Department 2016 Thomas 311TS 2016 2 Y E 8 Transporting students
School Department 2016 Thomas 311TS 2016 2 Y E 8 Transporting students
School Department 2016 Thomas 311TS 2016 2 Y E 8 Transporting students
School Department 2017 Freightliner Chassi 2017 2 Y E 8 Transporting students
School Department 2017 Freightliner Chassi 2017 2 Y E 8 Transporting students
Police Department 2019 Chevrolet Tahoe 2019 AWD Y E 22 Patrol Cruiser / Daily Operations and first responder, Police Chief
Police Department 2013 Ford Explorer 2013 AWD Y E 28 Patrol Cruiser / Daily Operations and first responder
Police Department 2017 Ford Explorer 2017 AWD Y E 27 Patrol Cruiser / Daily Operations and first responder
Police Department 2016 Ford Explorer 2016 AWD Y E 28 Patrol Cruiser / Daily Operations and first responder 
Police Department 2000 Harley Davidson FLHTPI 2000 REAR WHEEL Y E 41 Patrol Motorcycle / Daily Operations and first responder
Police Department 2019 Chevrolet Tahoe 2019 AWD Y E 27 Patrol Cruiser / Daily Operations and first responder
Police Department 2011 Chevrolet Tahoe 2011 AWD Y E 25 Patrol Cruiser / Daily Operations and first responder
Police Department 2016 Ford Explorer 2016 AWD Y E 28 Patrol Cruiser / Daily Operations and first responder

Town of Hopedale Vehicle Inventory
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ATTACHMENT A. 
FY2021 IRAP APPLICATION COVER SHEET 
(Please type in text boxes provided below) 

1. Name of Applicant:

2. Address of Applicant:

3. Nature of Applicants Business:

4. Contact Person:

5. Title:

Email: Phone: 

6. Descriptive Name of Project:

7. Total project cost: Proposed Start Date: 

Completion Date:   

8. Funding Sources:
Amount: Percent of Project Cost:

IRAP Request:   

Source of Private Sector Project Funding: 
1.  

2. 

3. 

9. Project location (limits):

10. Length:

(  ) 

$ 

$ % 

% 

% 

% 

$ 

$ 

$ 
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11. Railroad Milepost   From:   To:  

 
12. Is Project fully designed by a qualified design firm?   Yes:   No:  

 
13. Has Project received necessary environmental approvals?  Yes:   No:  

 
14. Are there any right-of-way considerations that will need to be 

addressed/resolved for this project to be constructed?       Yes:       No: 
 

15. In the space provided below provide a brief project description (limit of 250 
words) of the work that will be constructed under the proposed IRAP project. 
  

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
The applicant certifies that the information provided in this application is true and 
correct, and that the private sector matching funding commitments shown above are in 
place and are not contingent upon any other project funding award that may be 
anticipated or pending. 
 
 
Signature:        Title: 
 
Name:        Date:  
   (Please Type)  
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ATTACHMENT B. 
Proposed Project Schedule and Estimated Timelines 

IRAP Projects must be completed within 12 months from the MassDOT Notice to Proceed Date 
 

Pre-Construction, Procurement and 
Construction Activity Timelines 

Start Date Responsible 
Person/Entity 

Estimated 
Completion 
Date 

    

    

    

    

    

    

    

    

    

    

    

    

    

 

Instructions: complete the project schedule table to reflect the status of your project and 
the remaining implementation tasks and work that will be completed under contract with 
MassDOT. Insert additional rows as needed.  
 
If the applicant has already completed pre-construction activities that can’t be funded 
under the IRAP contract – any completed readiness activities such as design, permitting 
and ROW work should be included along with the completion date to show MassDOT 
that project implementation work has already begun, or is already completed – this 
information is important from a project readiness stand point and is also evidence of the 
applicant’s capacity to undertake and manage the project. The schedule should indicate 
an understanding of the sequencing of activities and who will be responsible for 
completion of various tasks and construction activities. 
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ATTACHMENT C. 
Budget and Budget Narrative 

Identified Project Costs/Major Expense 
Components 

IRAP 
Amount 

Private Sector 
Funds 

Total Project 
Budget 

Budget Narrative Notes: 

Instructions: Complete the Budget table provided above inserting additional rows 
as needed. Applicants are reminded that the maximum FY2021 MassDOT IRAP 
grant contribution for a proposed project cannot exceed $500,000, nor can the MassDOT 
IRAP funding requested represent more than 60 percent (60%) of the total project cost.  

If the project is anticipated to be completed after the end of State Fiscal Year 2021 (June, 
30, 2021) provide an estimated breakdown of costs planned in State Fiscal Year 2021 
and those in future State Fiscal Years. 

Use the space below the table to include a brief budget narrative to identify how 
budgeted costs were determined (working estimates, preliminary quotes received or 
based on prior experience) and indicate underlying budget assumptions and the basis for 
identified costs (unit price X quantity for example) wherever possible.  



A. Project Need Statement –  
The Grafton and Upton Railroad Company (GU) is experiencing strong growth at their Hopedale Transloading railyard 
located in Hopedale, Massachusetts with the addition of new customers that are creating direct benefits to the 
Commonwealth in manufacturing and recycling through job creation, reduced landfill demand, the effective use of 
recycled materials, and tax revenue to the local community.  To provide the Commonwealth with these benefits, the 
GU has several constraints in their Hopedale Facility that are prohibiting the timely growth needed to accommodate 
the railroad customers that are trying to expand services and benefits in Massachusetts.  Due to this demand, GU has 
invested privately to accommodate their growth over the previous 6 months and to support their existing and new 
customers.  To ensure new customers were able to locate to the GU, and the Commonwealth of Massachusetts, GU 
constructed, with private funds of over a million dollars in last year, a run-around to improve safety (consisting of 2 
new 115 LB, #10 switch and 1500’ of new rail) and a new customer unloading track (consisting of 1 relay 85LB, #8 EQ 
switch and 700’ of rail).  However, even with these improvements, GU’s efforts to bring more manufacturing jobs to 
the Commonwealth has proven that more track is needed to support these manufacturing jobs. While GU’s private 
investment in new tracks was a band-aid for the immediate need for railcar transloading space with the addition of 
phase 2 for 2M glass recycling, our new hand sanitizer product line that will be about a quarter of a million gallons per 
week, and a cement manufacturer, Ciment Quebec, they do not provide sufficient space for the loading of recycled 
materials and prepositioning of railcars to meet the recycling demand.   
 
In addition, GU will be the only distributor of certain commodities transported by rail for the production of hand 
sanitizer in the Northeast which will address the COVID issues now and in the future.  Prior to this week, this material 
was being shipped in tractor trailer trucks by our terminal operator Dana Rail Car from north and south Dakota.  Our 
first rail loads began last week and will quickly grow by this fall to a quarter million gallons per week or 10 rail cars.  
The need for this IRAP is apparent in the increased demand and short of supply of hand sanitizer to fight uptick in 
COVID.  By building tracks for the prepositioning and transloading of these railcars, over 15 Million gallons annually, 
we will make the conversion from truck to rail and reduce the number of long-haul trucks in the Commonwealth; a 
reduction of nearly 2000 trucks.  The direct benefit of this will be jobs in the Commonwealth for transloading this 
product, which will yield 10 rail cars per week or, over a quarter million gallons per week, which is needed to help 
Massachusetts with goal of meeting consumer demand in the northeast and reducing consumer costs.  The benefit 
health and safety benefit will help ensure proper mitigation of current and future transmittable viruses.  Therefore, 
GU needs to add more tracks to accommodate this rapid growth.  
 
Furthermore, GU’s has successfully located 2M Resources to their Hopedale facility.  Phase 1 of 3 is operational and 
they are a glass recycling facility located inside GU’s 90,000 square foot warehouse.  This process of recycle offer the 
Commonwealth multiple benefits by transforming this storage warehouse into a manufacturing facility.  First, 2M is 
reducing waste in the overburdened state landfills and reducing the cost to move it out of state.  Second, they are 
creating manufacturing jobs by adding several more phases to their operations so the glass can be reused in multiple 
application, like insulation. The next two phases will require nearly five million dollars in equipment investments but 
need also require additional rail capacity to support this growth.  This recycling facility is designed in reduce waste 
overburdening landfills in the Commonwealth and create a final product that is used for manufacturing of insulation, 
new bottles, other glass products.  Half the equipment for phase 2 is already on site and the remaining equipment is 
being manufactured to arrive in September for operations in October. 
 
As stated above, this recycling process is a better described as a manufacturing process because the glass is processed 
through different machines with the input of equipment operators to develop a dry silica like product, creating a 
commodity for further manufacturing.  Additional benefits to the process include the room to grow (in size and 
tonnage processing capability) and many opportunities for job growth along the way (see 2M Resources Letter of 
Support). While GU has made progress rebuilding (New fire suppression and fire alarms, new roof systems, new 
loading docks) after GU’s purchase of this 80,000SF facility in 2019, renewing and reorganizing their manufacturing 
facility to support 2M Resources, other constraints exist outside the facility with a lack of loading tracks at the 



Hopedale facility which results in railcar storage along neighbors hoods rather than in the railyard. Therefore, GU 
needs more track space to accommodate the build out of all three phases.  The track space GU has requested in the 
IRAP will allow GU to assist 2M in loading the railcars by prepositioning them withing the railyard so the can be loaded 
consecutively in a safe and efficient operation.  
 
To overcome these constraints, the GU proposes the installation of three (3) tracks and the relocation of another. GU 
needs three (3) transloading/railcar tracks to accommodate 2M resources and Preposition of railcars for Charah 
Solutions, Ciment Quebec and hand sanitizer manufacturing.  These tracks will be used to preposition, clean and 
load/unload railcar sill allow GU and they will allow their customers to load directly into the railcar without a need to 
store material on the ground.  Last, it is important for the relocation of track that currently goes into the Hopedale 
manufacturing facility to accommodate a 60,000 square foot addition (another million dollar private investment) 
which will support the growth of 2M Resources and GP, a decade old GU customer positioned for growth in the New 
England market.  The addition of each track gives each customer a safe place to operate without interference or risk 
of running into another company’s work area. Further, the storage capabilities on each track will allow the customers 
of the GU to have an adequate car supply available to keep material moving so it does not have to be stored on site.   
 

B. Project Description – 

The Hopedale Transloading Railyard Expansion Project is designed to allow the GU’s customers to have immediate 
access to their freight by creating multiple loading and unloading areas by adding additional tracks and extending 
another.  Not only will this project have positive economic impacts by creating manufacturing jobs, it’ll provide for 
safer and more consistent rail service.  Furthermore, this project will help the customers and the GU hire additional 
employees such as 2M, who recently hired five (5) employees in phase 1 and is currently seeking applications for more.  
The project consists of constructing two (2) transloading track that can be accessed by both sides for loading and 
unloading, clean and prepositioning of railcars, the addition of one (1) loading track to load material directly to railcars 
and the relocation of the building track (entering the warehouse) to accommodate an addition to the building and 2M 
Resources loading sequence of manufactured products.  The project is based on three principles of mutual success for 
both the Commonwealth of Massachusetts and GU including safety, waste reduction in the Commonwealth’s 
overburdened landfills, and manufacturing job creation in Massachusetts.   

Safety improvement are easily found with the addition of each track which gives each customer a safe place to operate 
without interference or risk of running into another company’s work area.  Further, the storage capabilities on each 
track for the prepositioning of railcars to be loaded/unloaded will allow the customers of the GU to have an adequate 
car supply available to keep material moving so it does not have to be stored on site.  Safety improvements are also 
found in the transloading process by designing a rail yard and transfer facility that can accommodate all the customers 
and align with efficient business operations and process maps that make manufacturing possible within the 
warehouse.  This gives each customer enough track space to preposition the required number of cars to meet their 
customer’s needs and project deadlines.   

The environmental impacts of this project will help the Commonwealth of Massachusetts immediately by removing 
long haul trucks from interstate highways.  For example, 2M Resources move to the GU will remove over 3,000 long 
haul trucks from Interstate 90 and reducing waste going to the Commonwealth’s overburdened landfills.  This will 
require the use of a loading track and storage track to accommodate over 10 railcar loads of material per week.  
Another example is Georgia-Pacific’s recent growth which removed nearly 200 trucks that were previously traveling 
from outside New England to Hopedale; reducing wear and tear on highways and converting truck traffic to more 
economical and environmentally friendly rail traffic.  Finally, the addition of Ciment Quebec once again removes over 
400 long haul trucks from the overburden interstates and centralizes their operation for future growth and addition 
of more jobs.   

2M Resources growth a has created a need to build an addition on the Hopedale Manufacturing facility to continue 
to accommodate existing customers rather than having them move out of Massachusetts.  Therefore, the track 



entering the building needs to be relocated (the lead outside the building) so the addition can be completed.  GU 
needs to build this track to retain GP’s current and additional business and keep long haul trucks off the road and 
improve the capacity to add more manufacturing jobs in Hopedale.  Furthermore, the growth all customers in 
Hopedale have added additional rail car volume and allowed the GU’s distribution center and 2M Resources to hire 
an additional forklift operators and laborers as well as the indirect benefits from a purchase additional forklifts from 
a local dealership who will now be providing maintenance services at the GU’s distribution center.   

2M Resources will also bring safety, environmental and economic benefits to the GU and Commonwealth of 
Massachusetts as well as manufacturing jobs.  Removing trucks from the road and creating operating capacity by 
adding 3 tracks will incentive Ciment Quebec, Charah, GP and 2M Resources to fully utilize rail access as opposed to 
long haul trucking because they will have a steady supply of railcars ready to move product and prevent costly material 
buildup and delays on site.  Further, this improves safety on the roadway’s by removing trucks and benefits the 
greenhouse gas and emissions reductions goals as well as adding manufacturing jobs to Commonwealth both directly 
and indirectly.   

Therefore, the Commonwealth directly benefits from investing the GU’s Hopedale Railyard Expansion project from 
new manufacturing jobs (directly and indirectly), reduced waste in the overburdened landfills and ensuring the 
efficient reuse of recycled materials.   

C. Project Readiness – 

The Hopedale Transloading Railyard Expansion Project meets requirements of an immediate project as it will be 
completed by June 30, 2021 and is ready to go upon notice to proceed.  The project’s right of way is complete, design 
is complete (attached), all required permits completed, railroad is sponsoring this project and paying match, no third 
party coordination required, procurement for rail materials is underway, and this site is properly zoned by the town 
of Hopedale as Industrial Land and was a larger rail yard for over 130 years.  This project goes back to what was 
historically an industrial railyard and manufacturing facility.  The only thing that can delay this project would be a delay 
from MassDOT on the review and approval of this public private partnership grant.  Our goal with an August award 
and contract will be to complete this work before end of 2020 calendar year. 

D. Project Schedule  

The project will be self-performed by railroad employees under our forced account as other awards from MassDOT 
and will begin as soon as award is made by MassDOT.  Materials are standard stock materials that are readily available 
and quotes have been received.  Upon award construction will begin and will be completed no later than June 30, 
2021. If awarded by August 31, 2020 it is likely all this work will be completed by the winter season.  GU was ready to 
go in the last round and is ready to implement upon MassDOT award. 

E. Anticipated Project Benefits 

GU, in partnership with several customers located in Hopedale (See Hopedale Data) are committed to bringing and 
retaining manufacturing jobs within the Commonwealth.  This IRAP will help the GU and their customers continue 
their success within the Commonwealth and add over twenty (20) jobs at this location.  The GU has a proven track 
record with successful implementation of IRAP awards, Section 130 awards, and adding higher paying job growth to 
the Commonwealth, such as Maintenance of Way, Maintenance of Equipment, forklift operators and transload 
operators.  GU is committed to creating jobs in the Commonwealth, achieving state environmental and emissions 
reductions goals and maintaining a strong safety culture (American Shortline and Regional Railroad Associate Jake 
Award Winners).   

Hopedale Data   
IRAP Direct Job Creation 2020 - 2021 

• Grafton and Upton Distribution Center – 1-2 Job 
• 2M Resources – 20 – 25 jobs directly, 10 – 15 indirect 

Total Direct Jobs from IRAP Award – Low 21, High 27 



Hopedale Rail Customers – Current  
• Charah Solutions – 300 railcars  
• Georgia Pacific – 260 railcars 
• Nutmeg Forest Products – 10 railcars  

Total Railcars – 520  
Total Truck equivalent = 2000 
 
Hopedale Rail Customers WITH IRAP  

• 2M Resources – 780 railcars (by 2021)  
• Charah Solutions – 350 railcars  
• Georgia Pacific – 260 railcars 
• Heritage Environmental – 30 railcars  
• Nutmeg Forest Products – 10 railcars  

Total Railcars - 2,170 
Total Truck Equivalent = 10,980 
 

F. Budget 

This Public Private Partnership Project Budget is $850,000.00 of which 41% will be funded by the GU Railroad in the 
amount of $350,000.  The IRAP requested amount is 59% or $500,000.  Following pages provide a detailed estimate 
of the project.  
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June 23, 2020 
 

James Eng 

Deputy Rail Administrator 

10 Park Plaza, Suite 4160 

Boston, MA 02116 
 
 

Mr. Eng: 

2M Resources has recently executed a long-term lease with the Grafton and Upton Railroad Company at 

141 Mendon Street in Hopedale, MA for the purpose of constructing a glass recycling facility. 2M 

Resources is dedicated to helping the Commonwealth of Massachusetts by reducing the overburden 

placed on the Massachusetts waste stream by focusing on glass recycling. The glass will not enter the 

landfills and once processed, will move by rail; the most economical solutions to transporting bulk 

materials. Further, the final material that we manufacturer will be used by American companies to 

manufacture goods such as insulation.  This project recycles and creates American manufacturing jobs.  

This facility is designed to in 3 phases and should take 2-3 years to complete the build out. Phase 1 is 

operational, and we have hired five (5) employees and will continue to hire several more. We currently 

have contracts with five (5) distribution companies and will continue to seek additional contracts. 
 

Phase 1 Operational as of 6/15/2020 
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Phase 2 engineering is complete, equipment is currently shipping to Hopedale and will be complete by 

Q1 2021 and allow us to hire 4 more employees. The final phase of buildout will give 2M Resources the 

most efficient recycling opportunities and allow us to additional employees, totally 15-20 employees. 

2M Resources will utilize the Grafton and Upton Railroad as the primary means for transportation on 

processed glass as it leaves the facility. We will ship 200-300 railcar loads of glass annually in the first 

phase and will require storage at least 10 railcars on site to ensure continuous loading of recycled 

materials, requiring more railcar storage capacity in Hopedale. Phase 2 and 3 will each produce 

additional railcar output doubling the initial volumes. 

 

 
Respectfully, 

 

 
Michel Marquis, president 

2M Resources Corp. 







 

June 23, 2020 

James Eng 

Deputy Rail Administrator  

10 Park Plaza, Suite 4160 

Boston, MA 02116 

 

Mr Eng,  

I’m writing to you today on behalf of Charah Solutions and our growing relationship the Grafton and Upton Railroad.  In 

2020, Charah entered into an agreement with a leading cement manufacturer, to sublease transloading space at the 

Hopedale Terminal.  This partnership is designed to take long haul trucks off the road, develop construction and 

manufacturing and improve customer access to both fly ash and cement products through the Grafton and Upton 

Railroad’s Hopedale Transloading Facility.  What’s more is that the Grafton and Upton Railroad offered to build a new 

customer track at no cost to Charah to ensure a long-term relationship.  This new track ensures products can be safely 

unloaded with minimal railcar moves.  However, more space will be needed. 

 

Recently, Charah has expanded their customer base and will once again 

require the GU to add additional track space for the storage of Charah 

railcars to meet the demand of this Growth which is expected to be 35% 

in 2021.  Further, Charah Solutions provides recycled materials, up to 25% 

of the MassDOT concrete mix specifications, which gives the concrete 

increased durability for longevity and greater resilience to the New 

England climate. The location of the facility, central Massachusetts, 

reducing trucking into the state and provides efficient access to these 

materials, creating direct benefits to the Commonwealth of 

Massachusetts.  Please consider the Grafton and Upton Railroads 

application to help support cement and fly ash manufacturing as well as 

supporting the growth of the construction industry. 

Thank you,  

 

 

Tiffany Duffy         

Charah Solutions   

Newly constructed switch and customer siding built and  

paid for by the Grafton and Upton Railroad Company. 

         





DESCRIPTION COST/HR QTY U/M HRS M/U EXTENDED

TIE 7" INDUSTRIAL GRADE NEW  $          69.00  2400 EA 1 1.10 182,160.00$   

TIE PLATE, DOUBLE SHOULDER 5.5" EXCELLENT RELAY 10.50$           4200 EA 1 1.10 48,510.00$     

SPIKES 5/8" CUT 100LB KEGS 89.00$           90 KEG 1 1.10 8,811.00$       

115RE RAIL, EXCELENT RELAY (use relay on site 150tons) 688.00$         42 TON 1 1.10 31,785.60$     

JOINT BARS 115RE TOELESS RELAY 4 OR 6 HOLE 88.00$           228 EA 1 1.10 22,070.40$     

COMPROMISE JOINT BAR 115RE X 112RE 478.00$         2 PR 1 1.10 1,051.60$       

TRK BOLT, 1 X 6 NEW W/NUT & LK WSHR 2.60$             912 SET 1 1.10 2,608.32$       

RAIL ANCHOR DRIVE ON 5.5" BASE 2.05$             5922 EA 1 1.10 13,354.11$     

SWITCH TIMBER KIT #10 TURNOUT 8,000.00$      4 EA 1 1.10 35,200.00$     

SWITCH TIMBER KIT #8 TURNOUT 7,800.00$      1 EA 1 1.10 8,580.00$       

TURNOUT KIT COMPLETE, 115RE #8 SAMPSON PT EX RELAY 13,500.00$   1 SET 1 1.10 14,850.00$     

TURNOUT KIT COMPLETE, 115RE #10 SAMPSON PT EX RELAY 14,800.00$   4 SET 1 1.10 65,120.00$     

SWTICH OPERATING STAND, CENTURY 51A 950.00$         5 ASSY 1 1.10 5,225.00$       

HAYES TYPE WD BUMPER 1,200.00$      3 ASSY 1 1.10 3,960.00$       

HAYES HBX DERAIL 980.00$         3 ASSY 1 1.10 3,234.00$       

GRAVEL, PROCESSED 9.00$             2000 TON 1 1.10 19,800.00$     

BALLAST AREMA 4‐4A  $            9.00  2880 TON 1 1.10 28,512.00$     

 $          494,832.03 

DESCRIPTION COST/HR QTY U/M HRS M/U EXTENDED

FOREMAN 67.00$           1 EA 80 1.35 7,236.00$       

OPERATOR 49.00$           3 EA 80 1.35 15,876.00$     

LABORER 46.00$           2 EA 80 1.35 9,936.00$       

CREW/TOOL TRUCK 63.33$           1 EA 80 1.25 6,333.00$       

BULLDOZER 28.00$           1 EA 80 1.25 2,800.00$       

ROLLER, 20 TON 66.00$           1 EA 80 1.25 6,600.00$       

TRACTOR TRAILER DUMP 64.60$           1 EA 80 1.25 6,460.00$       

 $            55,241.00   $              9.36 

DESCRIPTION COST/HR QTY U/M HRS M/U EXTENDED

FOREMAN 67.00$           1 EA 100 1.35 9,045.00$       

OPERATOR 49.00$           2 EA 100 1.35 13,230.00$     

LABORER 46.00$           4 EA 100 1.35 24,840.00$     

CREW/TOOL TRUCK 63.33$           1 EA 100 1.25 7,916.25$       

EXCAVATOR 89.80$           1 EA 40 1.25 4,490.00$       

GRAPPLE TRUCK 129.00$         1 EA 60 1.25 9,675.00$       

TRACTOR TRAILER DUMP 64.60$           1 EA 40 1.25 3,230.00$       

PETTIBONE SPEED SWING 65.70$           1 EA 50 1.25 4,106.25$       

SPIKER, NORDCO MODEL CX OR EQUAL 71.56$           1 EA 50 1.25 4,472.50$       

AIR COMPRESSOR 19.50$           1 EA 100 1.25 2,437.50$       

83,442.50$              20.86$            

DESCRIPTION COST/HR QTY U/M HRS M/U EXTENDED

FOREMAN 67.00$           1 EA 140 1.35 12,663.00$     

OPERATOR 49.00$           2 EA 140 1.35 18,522.00$     

LABORER 46.00$           3 EA 140 1.35 26,082.00$     

CREW/TOOL TRUCK 63.33$           1 EA 140 1.25 11,082.75$     

EXCAVATOR 89.80$           1 EA 140 1.25 15,715.00$     

GRAPPLE TRUCK 129.00$         1 EA 70 1.25 11,287.50$     

TRACTOR TRAILER DUMP 64.60$           1 EA 40 1.25 3,230.00$       

PETTIBONE SPEED SWING 65.70$           1 EA 40 1.25 3,285.00$       

AIR COMPRESSOR 19.50$           1 EA 140 1.25 3,412.50$       

105,279.75$            17,546.63$     

CONSTRUCT TURNOUTS

COMMENTS

ESTIMATING SPREAD SHEET HOPEDALE YARD 2020 TRACK CONFIGURATION

CONSTRUCT WOOD TIE PLAIN TRACK 4000 TRACK FEET

COMMENTS

FINE GRADE AND PLACE FIRST 4" OF BALLAST

ALL MATERIAL FOR THE ENTIRE SCOPE OF WORK



DESCRIPTION COST/HR QTY U/M HRS M/U EXTENDED

CONSTRUCTION SUPERVISOR EIC 50.00$           1 EA 40 1.35 2,700.00$       

FOREMAN 67.00$           1 EA 40 1.35 3,618.00$       

OPERATOR 49.00$           1 EA 40 1.35 2,646.00$       

LABORER 46.00$           2 EA 40 1.35 4,968.00$       

CREW/TOOL TRUCK 63.33$           1 EA 40 1.25 3,166.50$       

EXCAVATOR 89.80$           1 EA 40 1.25 4,490.00$       

TRACTOR TRAILER DUMP 64.60$           1 EA 40 1.25 3,230.00$       

BALLAST CAR 35.00$           1 EA 40 1.25 1,750.00$       

PETTIBONE SPEED SWING 65.70$           1 EA 40 1.25 3,285.00$       

TORSION BEAM TAMPER 179.10$         1 EA 40 1.25 8,955.00$       

PRODUCTION REGULATOR 72.00$           1 EA 40 1.25 3,600.00$       

42,408.50$              7.19$               

DESCRIPTION COST/HR QTY U/M HRS M/U EXTENDED

FOREMAN 67.00$           1 EA 12 1.35 1,085.40$       

OPERATOR 49.00$           2 EA 12 1.35 1,587.60$       

LABORER 46.00$           2 EA 12 1.35 1,490.40$       

CREW/TOOL TRUCK 63.33$           1 EA 12 1.25 949.95$           

PETTIBONE SPEED SWING 65.70$           1 EA 12 1.25 985.50$           

AIR COMPRESSOR 19.50$           1 EA 12 1.25 292.50$           

6,391.35$                456.53$          

PROJECT MANAGEMENT / SAFETY OVERSIGHT 12,000.00$             

PAVING 43,500.00$             

DESIGN / ENGINEERING 5,000.00$               

SURVEY STAKE‐OUT 2,000.00$               

850,095.13$   

BALLAST AND SURFACE ALL TRACKS AND TURNOUTS 2 FULL PASSES

COMMENTS

GRAND TOTAL

INSTALL HAYES WD BUMPER 7 EA AND 7 HAYES HBX

COMMENTS
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	RR Town of Hopedale support for IRAP 7-13-2020

	ApplicantName: Grafton and Upton Railroad Company
	ApplicantAddress: 42 Westboro Road, North Grafton, MA 01536
	NatureOfBusiness: Short Line Railroad, Transloading
	ContactPerson: Michael R. Milanoski
	Title: President
	Email: mmilanoski@graftonuptonrr.com
	Phone: 508-965-3493
	ProjectDescription: GU's Hopedale Transloading Railyard Expansion Project including trans-loading / logistic tracks #3, #4, #5, and #9 to accommodate building addition and to meet customers growth including 2M Resources' glass recycling export to manufacture glass products, Georgia Pacific, Charah Solutions Recycled Concrete Additives, Ciment Quebec, and to store nearly 250,000 gallons weekly of commodities to manufacture hand sanitize in the Northeast.
	ProjectCost: 850000
	ProposedStartDate: 08/31/2020
	CompletionDate: 06/30/2021
	IRAP request amount: 500000
	IRAP request percentage: 59
	Private Sector Project Source 1: Grafton Upton Railroad Co.
	Private sector amount from source 1: 350000
	Private sector percentage from source 1: 41
	Private Sector Project Source 2: 
	Private sector amount from source 2: 
	Private sector percentage from source 2: 
	Private Sector Project Source 3: 
	Private sector amount from source 3: 
	Private sector percentage from source 3: 
	ProjectLocationLlimits: This IRAP project is solely located at the existing Grafton and Upton Railroad's 20 acre trans-loading rail yard in the Town of Hopedale located on Rt. 16 that is zoning Industrial and has been existence for over 130 with support of Hopedale Board of Selectmen.
	length: 4,400 track feet
	RR_milepost_from: 13.42
	RR_milepost_to: 13.72
	BriefProjectDescription: The Hopedale Transloading Railyard Expansion Project is designed to allow GU’s customers to have immediate access to their freight by creating multiple loading/unloading areas to accommodate their expanding demand as well as storage tracks to ensure customers have enough product to meet the growing demand.  The project consists of constructing transloading tracks that can be accessed by both sides for centerbeam unloading, relocation of a material loading ramp and track and three (2) dry bulk unloading/storage tracks.   The GU, in partnership with several customers, is creating manufacturing jobs in the Commonwealth. GU has converted long haul truck shipments, from North and South Dakota, of denatured alcohol ,to create hand sanitizer for the northeast market which requires an Industrial Alcohol User Permit issued from the Tobacco and Alcohol Trade Bureau at IRS; a permit that has been in place on the GU since 2011. Over 15 Million gallons will be shipped by rail, reducing over 2,500 trucks, transloaded to various facilities for manufacturing of the final hand sanitizer product and then distributed throughout the region to help fight COVID-19.  The additional track space will give the GU the proper capacity to accommodate this new customer who intends to unload at least 10 railcars per week and respond to the market as demand is needed.  The intended start date is the end of July 2020 and GU needs the additional track to support this new business.What's more is that there are spositive environmental impact of this project that will help the Commonwealth immediately by removing long haul trucks from interstate highways and reduce demand on the overburdened landfills.  For example, 2M Resources will recycle products that are currently overburdening the state landfills by reducing the product size, processing and shipping their manufactured product out by rail, saving over 2,400 trucks from the Commonwealth's highways, remove 60,000 tons of material from landfills and creating manufacturing jobs in Massachusetts (Final product of glass production is a manufactured component of insulation).  Further, the recycled products will be used by American companies to make insulation, creating more jobs and manufacturing in the United States. This will require the use of a longer loading/storage track going into the building to accommodate over 15 railcar loads of material per week.  Another example is Georgia-Pacific’s recent growth which is removing nearly 200 trucks that were previously traveling from outside New England to Hopedale; reducing wear and tear on highways and converting long haul truck traffic to more environmentally friendly rail traffic that is 75% more efficient in reducing greenhouse gases and emissions. This grant improves safety on the roadway’s by removing trucks and in total will remove nearly 6,000 long-haul truck trips from the state’s infrastructure.  
	QualifiedDesignFirm-Y: Qualified Firm-Y
	QualifiedDesignFirm-N: Off
	EnvApproval-Y: Environmenal Approval-Y
	EnvApproval-N: Off
	ROW_considerations-Y: Off
	ROW_considerations-N: ROW-N
	Printed name: Michael R. Milanoski
	Title of person signing the form: President
	Date form signed: July 15, 2020
	PreConstruction Procurement and Construction Activity TimelinesRow1: Procurement is ongoing
	Start DateRow1: NTP
	Responsible PersonEntityRow1: MOW/GU
	Estimated Completion DateRow1: 8/31/2020
	PreConstruction Procurement and Construction Activity TimelinesRow2: Construction
	Start DateRow2: 8/31/2020
	Responsible PersonEntityRow2: MOW/GU
	Estimated Completion DateRow2: 6/30/2020
	PreConstruction Procurement and Construction Activity TimelinesRow3: 
	Start DateRow3: 
	Responsible PersonEntityRow3: 
	Estimated Completion DateRow3: 
	PreConstruction Procurement and Construction Activity TimelinesRow4: project to be self-preformed by G&U
	Start DateRow4: 
	Responsible PersonEntityRow4: 
	Estimated Completion DateRow4: 
	PreConstruction Procurement and Construction Activity TimelinesRow5: employees under forced account
	Start DateRow5: 
	Responsible PersonEntityRow5: 
	Estimated Completion DateRow5: 
	PreConstruction Procurement and Construction Activity TimelinesRow6: 
	Start DateRow6: 
	Responsible PersonEntityRow6: 
	Estimated Completion DateRow6: 
	PreConstruction Procurement and Construction Activity TimelinesRow7: 
	Start DateRow7: 
	Responsible PersonEntityRow7: 
	Estimated Completion DateRow7: 
	PreConstruction Procurement and Construction Activity TimelinesRow8: 
	Start DateRow8: 
	Responsible PersonEntityRow8: 
	Estimated Completion DateRow8: 
	PreConstruction Procurement and Construction Activity TimelinesRow9: 
	Start DateRow9: 
	Responsible PersonEntityRow9: 
	Estimated Completion DateRow9: 
	PreConstruction Procurement and Construction Activity TimelinesRow10: 
	Start DateRow10: 
	Responsible PersonEntityRow10: 
	Estimated Completion DateRow10: 
	PreConstruction Procurement and Construction Activity TimelinesRow11: 
	Start DateRow11: 
	Responsible PersonEntityRow11: 
	Estimated Completion DateRow11: 
	PreConstruction Procurement and Construction Activity TimelinesRow12: 
	Start DateRow12: 
	Responsible PersonEntityRow12: 
	Estimated Completion DateRow12: 
	PreConstruction Procurement and Construction Activity TimelinesRow13: 
	Start DateRow13: 
	Responsible PersonEntityRow13: 
	Estimated Completion DateRow13: 
	ProjectCostsMajorExpensesRow1: See attached spreadsheet for detailed project cost
	IRAPAmountRow1: $500,000
	PrivateSectorFundsRow1: $350,000
	TotalProjectBudgetRow1: $850,000
	ProjectCostsMajorExpensesRow2: 
	IRAPAmountRow2: 
	PrivateSectorFundsRow2: 
	TotalProjectBudgetRow2: 
	ProjectCostsMajorExpensesRow3: 
	IRAPAmountRow3: 
	PrivateSectorFundsRow3: 
	TotalProjectBudgetRow3: 
	ProjectCostsMajorExpensesRow4: 
	IRAPAmountRow4: 
	PrivateSectorFundsRow4: 
	TotalProjectBudgetRow4: 
	ProjectCostsMajorExpensesRow5: 
	IRAPAmountRow5: 
	PrivateSectorFundsRow5: 
	TotalProjectBudgetRow5: 
	ProjectCostsMajorExpensesRow6: 
	IRAPAmountRow6: 
	PrivateSectorFundsRow6: 
	TotalProjectBudgetRow6: 
	ProjectCostsMajorExpensesRow7: 
	IRAPAmountRow7: 
	PrivateSectorFundsRow7: 
	TotalProjectBudgetRow7: 
	ProjectCostsMajorExpensesRow8: 
	IRAPAmountRow8: 
	PrivateSectorFundsRow8: 
	TotalProjectBudget Row8: 
	ProjectCostsMajorExpensesRow9: 
	IRAPAmountRow9: 
	PrivateSectorFundsRow9: 
	TotalProjectBudgetRow9: 
	BudgetNarrativeNotes: See attached spreadsheet for project details. This Public Private Partnership Project Budget is $850,000, based on GU's current experience of which 41% will be funded by the GU Railroad in the amount of $350,000.  The IRAP requested amount is 59% or $500,000.  The project will be self-performed by railroad employees under our forced account as other awards from MassDOT and will begin as soon as award is made by MassDOT.  Permits & Right-of-way completed.  Materials are standard stock materials that are readily available and quotes have been received.  Upon award construction will begin and will be completed no later than June 30, 2021. If awarded by August 31, 2020 it is likely all this work will be completed by the winter season.  GU was ready to go in the last round and is ready to implement upon MassDOT award.  


