Water and Sewer Budgetting and Rate Planning
2 excel spreadsheets are used In the budgetting and rate planning process to prepare for Town Meeting approval
This spreadsheet provides the detailed budget information and incorporates the revenue estimates for rate planning and eventual Town Meeting articles
The Commitment file Is used to estimate the overall revenue / receipts.
Copy the current year Commitment file into the commitment worksheet tab, then all can be done from this spreadsheet.

Instructions

Commitment file
Sandra will provide a new commitment file with actuals to date
Update this file with the future quarterly estimates

Double check to make sure the Water and Sewer Rate Planning tabs are properly picking up the Commitment totals (Cells F5 and F8)

Update the FYBudgetsRates file:
The Commission should define overall goals to help drive declsion making process

Budget Worksheets - Water and Sewer Tabs
Update current year actuals column to Identify issues/red flags and establish a base line to begin the budgetting process

Input next year budget request totals
Direct Input for all accounts, Indirect cross charges are detalled below the account line items

Rate Planning Tabs
Check/correct the links from the commitment file (water and sewer revenue estimates in the rate planning worksheets)

input other revenue per current variables, plans
Update Retained Earnings
adjust rates/assessments/usage of Retained Earning to support rate/assessment changes

Town Meeting tab no input should be done on this tab
Expense and revenue plans are linked to complete the Town Meeting warrant articles



Summary Statement Draft updated as of: 20-Apr

Dverall, W&S strives to ensure the utmost value of every dollar spent on the W&S enterprise, balancing current and future requirements.
Assessments are aligned for all rate payers to address capital requirements. (Capital projects and debt services.)
Rates are aligned to address the annual operating expenses, with a sliding scale to encourage conservation

Current year
We expect the Water Dept to close very tight to the budgetted expenditures, with recelpts slightly exceeding estimates. (~80k)
We expect the Sewer Dept to close below budget, but with receipts slightly lower than estimates. (~60k)

Next Year's keypoints
Added expentiture to purchase water from Milford
remaining budget line items remain flat / stable

Sewer Department
will focus on some of the plant's capital requirements, while preparing for future INI projects aligned with the Adin St and Hopedale St road projects.

Combining the ARPA funded project's provides better value via a bigger overall INI project.
Sewer assessment unchanged

Sewer rates Increase, ave ~$4 per year, burden on high usage property

Future - expect expense reduction {slower increase) from iNI improvements soon

Water Department
Water departmeht continues to address the water water quality and quantity challenge.
Water exploration continues, but has yet to find a viable new source
Federal $$ for the new Water Tank grant have been approved | This will double the storage capacity, project timing TBD
Expect water assessment to remain the same, with an increase to the water rates that equates to ~$12 per year for the average user. (tbd)
Future - Balanced for next year, with future improvements - water tank, less purchased water,

Fy23 Budget Status - In process
Confirm cross charges are final
Review budget/rate planning for FY23 decisions
Expect to use a combination of retained earnings and ARP funds for futgure sewer INI projects
Timing of the water tank and new development revenue - thd



Water Dept FY22 FY22 FY23
BUDGET ACTUALS BUDGET
2t Reserve fund - Water [$ 110,000.00 [$  125,000.00 $ 100,000.00
2C Encumbrance
2 Salaries & Wages Permanent $ 25788632 |§  265,145.14 $ 281,340.00
2 Salaries Elected Officials $ 900.00 | $ - $ 900.00
2( Additional Gross Overtime $ 35,530.00 | $ 35,530.00 $ 49,600.00
2 Other Personal Services $ 12,960.00 | § 12,960.00 $ 92,960.00 |
2C Energy $ 77,000.00 | $ 77,000.00 $ 85,000.00
2C Energy Heat Fuel 3 15,500.00 | § 15,500.00 % 15,500.00
2{ Professional and Technical $ 76,000.00 | $ 76,000.00 | $ 76,000.00
2Clegal $ 5.000.00 | $ 5,000.00 $ 5,000.00
2t Testing/Regulations $ 18,200.00 | $ 18,200.00 $ 12,150.00
2 Telephone '$ 600000 | $ 6,090.00 $ 6,090.00
2(C Postage $ 5,200.00 | $ 5,200.00 $ 5,200.00
2 Pollce Detalls $ 2,000.00 | § 2,000.00 $ 3,000.00
2i: Chemlcals $ 67,060.00 | § 67,050.00 $ 89,000.00
2C Office Supplies $ 4,800.00 | § 4,800.00 $ 4,800.00
2{ Building Repairs and Maintenancd $ 60,000.00 | § 60,000.00 $ 60,000.00
2C Vehicle Expense $ 7,800.00 | $ 7,600.00 $ 7.600.00
2C In State Travel/Dues/Seminars | $ 4,800.00 | $ 4,600.00 $ 4,600.00
20 Greene street well cleaning $ 67,000.00 | § 67,000.00 $ 70,000.00
2C Capital Projects $ 91,000,00 | § 81,000.00 $ 50,000.00
2{ Transfers to General Fund $§ 128,672.00 %  128,672.00 8 136,853.83
D¢ DEBT = Princlpal $ 28570519 |$§  285,705.19 $ 284,844.77
Ue¢ DEBT -Interest $ 79,672.87 | § 78,672.67 $ 73,735.56
$ 1.308,366.18 $ 1,314,725.00 $§ 141417416
Total including Reserve Fund $ 1418,366.18 § 1,439,725.00 $ 1,514,174.16
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8% 71k, 70+% is water quality/sourcing

7%

Notes/Comments

Emergency/Unplanned

Relnstate stipend

Purchased water from Milford

mill street replacement wells
do notinput, detalls below



Town Meeting Warrant Subtotals

Direct Expenseas

Salarles $ 29431632 § 300,675.14 S 331,840.00
Operating Expenses $ 429,000,00 $ 429,000.00 s 536,900.00
Capltal Expenses ] 91,000.00 5 91,000.00 $ 50,000.00
Debt (Principle and Interest) [ 365,377.86 S 365,377.86 $ 358,580.33
Emergency Reserve 110,000.00 125,000.00 100,000.00
Direct Expense Total 1,289,694.18 1,311,053.00 1,377,320.33
Indirect / Transfers to General Fund

Retirement/Pension S 3438400 § 34,394.00 s 37,271.00
Workers Compensation $ 8,968.00 S 8,968.00 $ 6,707.00
Medicare $ - 5 - $ -
Health Insurance [} 63,956.00 S 63,956.00 S 62,584.64
Liablllity Insurance 5 5,725.00 $ 5,725.00 $ 13,131.05
Accounting Dept Crosscharge $ - S - ] -
Treasurer/Accountant crosscharge $ 15,629.00 $ 15,629.00 $ 17,160.14
Indirect Expense Total ] 128,672.00 § 128,672.00 5 136,853.83
Grand Total $ 1,418,366.18 § 1,439,725.00 S 1,514,174.16
Town Meeting Warrant Revenuas

Retalned Earnings s 128495.00 § 128,495.00 $ 128,495.00
{ser Fees $ 712,607.00 § 712,607.00 ] 712,607.00
Assessment 5 460,925.00 5 460,925.00 S 450,925.00
Other services, fees S 68,210.00 $ 68,210.00 $ 68,210.00
Revenue Total 1,370,237.00 1,370,237.00 1,370,237.00

to be updated to be updated

To be updated per rate plann To be updated per rate planning

${143,937.16) $ -



SEWER DEPT

140 FY2022 FY2022 FY2023
BUDGET ACTUALS BUDGET

Baserve Fund - Sewer 75,000.00 75,000.00 75,000.00
Encumbrance

Salarles & Wages Permanent $ 312,440.00 $ 317,184.13 $ 381,980.00
Salarles Elected Officials $ £800.00 $ 900.00 $ 900.00
Addltional Gross Overtime $ 30,000.00 % 30,000.00 $ 34,500.00
(Other Personal Services $ 20,000.00 § 20,000.00 $ 20,000.00
Energy $ 70,000.00 § 87,000.00 $ 90,000.00
Professlonal and Technlcal $ 45,000.00 $ 45,000,00 $ 57.,000.00
Testing/Regulations $ 17,000.00 § 17,000.00 $ 17,000.00
Legal $ 5,000.00 $ 5,000.00 $ 5,000.00
Teiephone $ 7,000.00 $ 7,000.00 $ 7,000.00
Postage $ 5,200.00 §$ 5,200.00 $ 5,200.00
Other Purchased Services $ - $ - $ -
Sludge Removal : 127,00000 $ 127,000.00 $ 131,000.00
Folice Details $ 2,000.00 $ 4,000.00 $ 3,000.00
Chemicals $ 109,200.00 $ 109,200.00 $ 108,200.00
Building Repalrs and Maintenance $ 50,000.00 §$ 50,000.00 $ 50,000.00
ehicle Expense $ 8,000.00 $ 8,000.00 $ 8,000.00
In State Travel/Dues/Seminars $ 3,500.00 $ 3,500.00 $ 3,500.00
Capltal Projects $ 50,000.00 §$ 68,000.00 $ 150,000.00
10-5803 $ - $ -
Transfers to General Fund $ 116,08400 $ 111,276.00 $ 117,333.91
Seswsr Bond Princlpal $ 20931200 $ 269,312.00 $ 301,123.92
Sewer Bond Interest $ 136,830.87 § 136,830.87 $ 126,808.70
Subfotal Total wiout Reserve $ 141446687 $ 1,461 403.00 | $ 1,568,644.53
Tomal Including Ressrve Fund $§ 1,480466.87 § 1,536,403.00 $ 1,643.544.53
fown Meating Warrant Subtotals

Diract Expenses

Salzrlas $ 343,340.00 § 348,084.13 s 367,380.00
Omerating Expenses $ 458,900.00 $ 497,900.00 ] 505,900.00
crpital Expenses $ 50,000.00 $ 68,000.00 ] 150,000.00
Dzht (Principle and Interest) $ 436,142.87 § 436,142.87 8 427,930.62
Emorgency Reserve __75,000.00 75.000.00 75,000.00
Direct Expense Total 1,373,382.87 1,425,127.00 1,526,210.62
Indirect Expenses .
Retirement/Pension $ 36,647.00 $ 36,647.00 $ 40,057.00
Workers Compensation $ 7,255.00 § 7,255.00 $ 5,450.00
tiedicare $ - § - $ -
Health Insurance $ 50,82800 $§ 50,828.00 S 45,852.49
Liabillity Insurance $ 572500 § 5,725.00 $ 8,774.28
Accounting Dept Crosscharge $ $ - $ -
Traasurer/Accountant CrossCharge $ 15,620.00 $ 15,629.00 5 17,160.14

Yaar to Yaar
Actuals
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Section to be updated

Notes

0% To address unanticipated expenses

8% 5% Increase and new unlon contract

0% Relnstate stipend

18% increase do 1o unlon contract
0%

28%

27% NPDES permit review

200% Detalls below

1% do not input, detalls below
1%
-7%

1%
10%



Indlrect Expense Total $ 116,084.00 $ 116,084.00 $ 117,333.91
“Grand Total $ 1,489,466.87 § 1,541,211.00 5 1,643 544.53
Town Meeting Warrant Revanues To be updated per Rate planrim To be updated per Rate planning
f#eralned Earnings 5 - 5 - $ 200,000.00
Licar Fees $ 893,000.00 $ 954,957.00 $ 954,957,00
nsressment $ 580,852.00 § 580,265.00 $ 580,265.00
Other services, fees $ 9,300.00 5 27,100.00 $ 27,100.00
Ruvenua Total 1,483,152.00 1,562,322.00 1,762,322.00
NOTES Year to Year Year to Year
Operating total Without Capital Actuals Budget
$ 1,439,466.87 $ 1,468403.00 0 0 & 149354453 0 § 2514153 2% § 5407766 4%
Capital Projects
ralse welrs 35,000

A3 removal pllot test 65,000
tmireant pump #2 50,000

To Do

Firallze General Fund Cross charges
Comp per unlon negotlations
Other?

Hacalptes - Incorporate April actuals to finalize rate planning



FY2023 Budget Summary

WATER DEPT SEWER DEPT

Operating Expenses $1,005,594 $990,614

$990,614
Capital Expenses $50,000 $150,000
Debt Service - Principle $284,845 $301,124
Debt Service - Interest $73,736 $126,807
Total Capital $408,580 $577,931
Operating Total $1,414,174 $1,568,545
Emergency Reserve 100,000 75,000
Town Meeting Total $1,514,174 $1,643,545

Instructions: All values are from the Water and Sewer budget tabs. Do not input anything on this summary
Values are linked inputs from the direct budget
Values are linked inputs from the direct budget
Values are linked inputs from the direct budget

Budget Total (C11 and E11)
Capital Details (B and D: 6,7,8)
Emergency Reserve

Capital and Town Meeting Totals are calculated and carried forward to the Water and Sewer Rate planning worksheets



Water Department To Be Updated per current year revenue figures and FY23 Commisslon recommendations

EY2023 Budget FY2022 Revenue Estimates FY2023 Revenue Recommendatlions
Summary Collections Delta Increase Collections Delta
Rates Tlered $797,254 Rates Tiered 26,000 $823,254
Other Revenue $109,108 Other Revenue 30,000 $139,108
Operating Budget $1,005,594| |Operating total $906,362 -99,232 Operating total $56,000 $962,362 -43,232
Capital Expenses®* $408,580| |Assessment $52.81 $459,817 51,236 Assessment $52.81 $0.00 $459,817 51,236
Operating Total $1,414,174| |[Total $1,366,179 -47,996 Total $1,422,179 8,004
Emergency Reserve $100,000 1Emergency Reserve $100,000
Total $1,514,174 Delta to be addressed -$91,996
# of Users 2179 2179
Avallable Retalned earnings 199,300

Options to balance the budget and revenue Balance
1 Utllize Retalned Earnings 199,300 Latest Certified Used to cover the Emergency Reserve fund line Item

Current year usage -7,000 STM Salary transfer

Current year usage 1 Emergency Repalr

Current Year Expectations, plus 90,000 Current yr estimate Addltional receipts, 90k

New astimated total 282,300 should this be the avallable, incase some is planned to be spent In the current year
2 Higher assessement, lower rate adjustments
1 Lower assessement, higher rate adjustments
4 Ad)ust Rate tiers
Notes: FIX THIS TO PROPERLY REFLECT EMERGENCY RESERVE FUND
any change to the number of users? 2179 not an exact calc due to the Mendon assessments
Tfbove Includes Existing debt services and budgeted capltal expenses

Current year revenue is a combination of already recelved and remalning year estimates
These figures are automatically Input via a link to the Commitment spreadsheat

FYZ3 - expect rate Increase, no change to assessment

FY?2 - no change to assessment, rate increase

$12 ave, burden is with high volume users/propertles

FY21- Covld restrictions, higher at home usage; offset by restrictions per supply Issues

FY22 - Green St Well; fixed Mendon leak
FY21 - No changes to the Water assessment or rates
Y20 - Assessment Increased 4.42 along with a rate increase
FY19 - No changes to assessement or rates

F¥23 Recommended plan




Short fall to address: -47,996  Value s calculated in summary above (012)

Assessment [+ Ralse assessment to:

fefinlmumi Usage fee 0  any change to this, which was enacted In FY20

Rate Change 26,000  Rates and/or tler changes target ~15k per quarter, graduated to high usage ratepayers
Retained earnings usage At max, primarlly offset to reserve request

Know/planned services 30000  New tle In fees per planned projects

using this spreadsheet:

operating budget, capital expense come from the first budget worksheet
Innut/Confirm the number of users, assement rate and other revenue recelved
The Delta (H8) will be calculated, highlighting any Issues that may require rate changes

Input results from recommendations. This wlll generate the final
Impact from assessment rate change - B28
Impact from the rate change - B30
New assessment rate Into K6
to do - link up these details from the proposal worksheet

Other Revenue — Adjust to next yr plan

Future
Fine tune detalls for the other revenue and any changes In the number of users



NS e TR D N o, PRI o I Wy WM 1
Sewer T gt P S ) Svenoe e P23 Caniath recommendations
[Fyas FY2022 ESTIMATES FY2023 Recommeridations _
Budget Collections Deita Increase  Collections Delta
Rates $6.52 $877,127 Rates 6.52[3, 9000  $889,127
Other Revenue $27,100 |Other Revenue $27.100
|Opmﬂns Budget $990,614| |Total Operating $004,227 -86,387 Total Operating $916,227 -74,387
Capital Expenses* $577,931] |Assessment $70.25 $579.984 2,053| |Assessment  $70.25 $0.00  $579,984 2,053
Total operating $1,568,545| |(Total $1,484,211 -84,333| Total $1,496,211 -72,333
Emergency Reserva 75,000 Emergancy Reserve 75,000
Total $1,643,505
# of Users 2054 2054 Delta to be addressed -147,333
Avallable Retalned Earnings 381,247
Options Balance
1 Udlize Retained Earnings 381,247 ceitifled Used to cover_the Emergency Reserve fund line item

Current year expectations - plus
New estimated total

2 Higher assessement, lower rate adjustments

3 Lower assessement, higher rate adjustments

4 Other

Notes:
E5 and F8 are links from the Commitment spreadsheet, F6 1s divect Input
Plant upgrade debt began In FY20; with total project debt starting in FY2021
Koy SFpeEted ofinges 1b:he dliMberdl eisr .
Other revenue, FFGE be estimated per current factors, variables
Current year revenue Is a combinatlon of already received and remaining year estimates

These figures are automatically input via a iink to the Commitment spreadsheet
FY22 - no changes to sewer rates or assessment
FY21 - increased assessment by 11,79 ; not rate change
FY20 - Increased assessment by 31.87 and a rate change (51 cents)

" Vg 060 ddtrhted chinge frofn current year receipts are down, didn't use emergency reserve
406,247 should this be the available, Incase some is planned to be spent In the current year

FY19 - no changes
FY2023 Recommended plan
Short fall to address: -£4,333
Assessment Ralse assessment to: FY2021 capital expense was updated per new project schedule
Minimum Usage fee 0  ~X number of users have a zero usage bill
Rate Change 12,000 4000 per qtr, estimated using the lowest usage gtr
OK, with this at this time, INI Improvements to decrease future operating expenses-
€an be managed
using this spresdsheet:

operating budget, capitzl expense come from the first budget worksheet
Input/Confirm - Number of users, assement rate and other revenue recelved
The Delta (H8, H9) wili be calculated, highlighting any Issues that may require rate changes

Input results from recommendations
rate change impact (b27)
assessment Impact (b25)



ARTICLE 6: To see if the Town will vote a sum of money to be autherized to
fund the Water Department Budget for fiscal year 2022 from Water Enterprise
receipts, or take any other action related thereto.

MOTION: Move the Town vote to appropriate the sum of $

to fund the Water Department Budget for Fiscal Year 2022 beginning July 1,
2021, from the Water Enterprise Fund In accordance with the provisions of
M.G.L c.44, §53F%, amount to be funded from the following sources:

User Fees

Assessments

Connection & Other Fees
Retained Earnings

Total Revenues

To be expended as follows:

Diract

Salaries & Wages
Operating Expenses
Capital Outlay

Debt & Interest
Emergency Reserve
Subtotal

indirect

Treasurer/Accounting Support
Retirement/Pension

Health Insurance

Workers Compensation
Liability Insurance

Subtotal

1,514,174

823,254
459,817
139,108

91,996

1,514,174

331,840
536,900

50,000
358,580
100,000

1,377,320

17,160
37,271
62,585

6,707
13,131

136,854

{From Water Budget, validate against the totals below)

Amount of retalned earnings to be used



water and sawer commitmentadax

FY22 Fr21 FY20 FY19 Fria Y17 FY16
WATER DEPT.
Water
Latqir $ 283.817.02 $ 23520114 $ 160,854.15 3 176819.69 § 159,30850 $  143,00855 $  145063.79
2nd qir $ 20702283 $ 186,025.70 $ 208,197.27 $ 19757730 $  162,454.589 $ 145889.75 $ 170,805.93
ard qtr* § 182.447.28 $ 16635468 $ 164,208.06 § 114,687.55 $ 12440854 § 124054595 $ 11847938
athatr $  189167.00 $ 13629284 5 143,22490 5 12791588 $ 11242460 $ 11698934 i 11572497
Totc! Wotsr § 797,284.23 § 72391436 $ 675279.38 $ 617,000.36 § 53259622 $ 52994259 $ 85207427
Water Assmt
istqir $ 11496737 $ 11523142 § 11470332 $  105,054.69 $ 105,006.30 $ 10479900 $  104,757.76
2nd gtr $ 11491456 $ 11523142 $ 11475613 $  105,102.08 §  105,006.30 $ 10489550 $ 10378216
3rd qir* $  114,967.37 § 11523142 § 11480894 $  105208.08 $  105,006.30 $ 1D4,89550 $ 103,830.03
4th gtr 3 11496237 $§ 11539142 4 11517861 5 10520808 5 105084.69 $  104,895.50 5 108892577
Total Water Assmt $  455,816.67 § 46092568 §  459,447.00 $ 42036393 $ 42007359 $ 41948550 $ 41620572
Final Fess
istqtr $ 1,075.00 $ 950.00 $ 1,050.00 $ 725.00
2ndl qtr $ 775.00 $ 875.00 $ 500,00 5 650,00
3rd qtr* H 550.00 $ 500.00 $ 725.00 $ 650.00
dthatr 5 500.00 $ 1,175.00 5 850.00 5 975.00
Total Final Fees $ 290000 $ 8,500,00 §  3s:sm0 s 8,000.00
Work Service
1stqtr § 2185256 $ 3470756 $ 2126319 $ 2053216
2nd qtr $ 2656049 $ 5,178.92 $ 1952342 $  31,669.79
Srd gtr* $ 3059469 §  20,244,00 $ 3540277 § 1383605
athqtr ¢ 27.000.00 $§ 218e9m1 5 1023600 $ 2780005
Total Work Service $  106,007.74 $  38,000.69 § 8642538 5 93,345.08
NSF Foss
istqtr $ 50.00 H 75.00 H 80.00 $ 25,00
2nd qtr § - $ 25.00 $ 50.00 $ 75.00
Brd qr* $ 75.00 $ 50.00 5 50.00 $ 150.00
4thgtr £ 75.00 $§ 7m0 5 25.00 $ 50.00
Toto! NSF Fees B 200.00 § 225,00 H 175.00 § 300,00
TOTAL WATERDEPT _§ 1,365178.64 $_1,276,565.78 $_1,204,851.75 5 509,54 669.81 5 949,428.09 $__968,360.99
SEWER DEPT.
Sawer
istqtr § 25955098 $  257,784.05 $ 21157075 $ 2:23714) $  198,080.80 $ 20090049 $ 210,750.68
2nd qtr $ 21841183 $ 25935145 $ 24896758 $ 1882851 $  221,218.23 $ 20443434 4 23265490
Srd qtr* $  203,399.24 §  24,12345 § 193845.03 $ 18797452 § 18586320 $ 187,018.86 $ 17988459
4th qtr 4 19576510 § 194,968.16 $ 21376853 § 18162099 $  167,091.51 5 179.732.28 § 1704728
Totol Sewer $ 7712725 $ 93515711 $ 96815629 $ 820,79053 $§ 7229874 $  780,085.97 $  80L,237.52
Sawer Asgmt
Lstqtr $ 14499600 $ 14495600 $ 12108005 $  55567.20 $ 5183568 $  ©2,809.60 $ 5219680
2nd gtr $ 14459500 $ 14499600 § Laans $  55567.20 $  51,808.84 § B2B527s § 5524801
3rd qir* $ 14499600 $ 14518650 $  121,11896 $  55567.20 $  51,800.84 $  masan $ 5527680
4thqtr 5 144,896.00 $  145.066.25 $ 121530.24 $ 5556720 $ _ 51,808.64 $ 8285273 $§ 527580
Totod Sawer Ammt $ 579,984.00 $ 58019475 § 48494712 $ 222,268.80 §  207,261.60 $ 23,3677 $ 21799841
TOTALSEWERDEPT _§ 145711125 516,851.86 § 135310341 §_1043.050.23 $__975.495.34 5 1,113,453.76 $_1,019,235.93

*3rd gir FY22 |s only 1st 2 weeks of Jsnuary {but doss Include the gtrly commitmant)



